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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions (see

General Instruction A.2. below):

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-(c))


Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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Item 2.02	Results of Operations and Financial Condition.

On May 9, 2017, Colony NorthStar, Inc. (the “Company”) issued a press release announcing its financial position as of March 31, 2017 and its financial results for the first quarter ended March 31, 2017. Colony NorthStar was formed through a tri-party merger among Colony Capital, Inc. (“Colony”); NorthStar Asset Management Group Inc. (“NSAM”); and NorthStar Realty Finance Corp. (“NRF”), which closed on January 10, 2017. The financial information presented in the press release represents the pre-merger financial information of Colony, as the accounting acquirer, on a stand-alone basis prior to, and including, January 10, 2017 and following January 10, 2017, results of operations of the Company. A copy of the press release is attached as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated herein by reference.

On May 9, 2017, the Company made available a Supplemental Financial Disclosure Presentation for the quarter ended March 31, 2017 on the Company’s website at www.clns.com. A copy of the Supplemental Financial Disclosure Presentation is furnished herewith as Exhibit 99.2 to this Current Report on Form 8-K, which are incorporated herein by reference.

In accordance with General Instructions B.2 and B.6 of Form 8-K, the information included in this Current Report on Form 8-K (including Exhibits 99.1 and 99.2 hereto), shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference into any filing made by the Company under the Exchange Act or Securities Act of 1933, as amended, except as shall be expressly set forth by specific reference in such a filing.

Use of Website to Distribute Material Company Information

The Company’s website address is www.clns.com. The Company uses its website as a channel of distribution for important company information. Important information, including press releases, analyst presentations and financial information regarding the Company, is routinely posted on and accessible on the Public Shareholders subpage of its website, which is accessible by clicking on the tab labeled “Public Shareholders” on the website home page. The Company also uses its website to expedite public access to time-critical information regarding the Company in advance of or in lieu of distributing a press release or a filing with the U.S. Securities and Exchange Commission disclosing the same information. Therefore, investors should look to the Public Shareholders subpage of the Company’s website for important and time-critical information. Visitors to the Company’s website can also register to receive automatic e-mail and other notifications alerting them when new information is made available on the Public Shareholders subpage of the website.

Item 9.01	Financial Statements and Exhibits.

(d) Exhibits. The following exhibits are being furnished herewith to this Current Report on Form 8-K.

	Exhibit No.
	Description

	99.1
	
	Press Release dated May 9, 2017

	99.2
	
	Supplemental Financial Disclosure Presentation for the quarter ended March 31, 2017
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COLONY NORTHSTAR ANNOUNCES FIRST QUARTER 2017 FINANCIAL RESULTS

Los Angeles, CA and New York, NY, May 9, 2017 - Colony NorthStar, Inc. (NYSE:CLNS) and subsidiaries (collectively, “Colony NorthStar” or the “Company”) today announced its financial results for the first quarter ended March 31, 2017 and declared a cash dividend of $0.27 per share of Class A and Class B common stock for the second quarter of 2017. Colony NorthStar was formed through a tri-party merger among Colony Capital, Inc. (“Colony”); NorthStar Asset Management Group Inc. (“NSAM”); and NorthStar Realty Finance Corp. (“NRF”), which closed on January 10, 2017. Except where stated, the financial information presented in this press release represents the pre-merger financial information of Colony, as the accounting acquirer, on a stand-alone basis prior to, and including, January 10, 2017 and following January 10, 2017, results of operations of Colony NorthStar.

First Quarter 2017 Highlights

· Net loss attributable to common stockholders of $(5.2) million, or $(0.01) per basic share

· Core FFO of $173.1 million, or $0.31 per basic share, and FFO of $91.1 million, or $0.17 per basic share

· Merger integration substantially complete and greater than 90% of the originally identified $115 million of annualized synergies and greater than 80% of the estimated $80 million of annualized cash synergies achieved to date with the balance expected to be achieved by year end on a run rate basis

· Declared and paid a prorated first quarter dividend of $0.24 per share of Class A and B common stock, based on an effective $0.27 per share full quarter dividend ◦ Subsequent to the first quarter 2017, declared second quarter dividend of $0.27 per share of Class A and B common stock
· During the first quarter 2017, the Company raised approximately $980 million of third-party capital from institutional clients and retail investors

· During the first quarter 2017, completed the following asset monetizations: sale of an 18.7% preferred joint venture interest in the Company’s healthcare portfolio; sale of the entire manufactured housing communities portfolio for $2.0 billion; and sale of 7.6 million shares, or 50% of the Company’s interest, in Colony Starwood Homes (NYSE:SFR)

· 2017 year-to-date, repurchased approximately $168 million of stock, or 12.9 million CLNS Class A common shares, of which 10.8 million shares were acquired through market purchases at an average price of $12.81 per share and 2.1 million shares were acquired in connection with the unwind of a legacy NSAM call spread option

· Subsequent to the first quarter 2017, the Company executed commitment letters to refinance approximately $1.6 billion of consolidated debt in the Hospitality Real Estate segment, extending the fully extended maturity dates from 2019 to 2022 at a moderately reduced interest rate

First Quarter 2017 Financial Results

For the first quarter 2017, Colony NorthStar reported net loss attributable to common stockholders of $(5.2) million, or $(0.01) per basic share. Core FFO was $173.1 million, or $0.31 per basic share, and FFO was $91.1 million, or $0.17 per basic share.

For more information and a reconciliation of net income/(loss) to common stockholders to FFO, Core FFO, NOI and EBITDA, please refer to the non-GAAP financial measure definitions and tables at the end of this press release.

“We remain on track to achieve our 2017 full year goals for Core FFO including synergies, new investor client capital formation, and simplification; notwithstanding some seasonal and other timing related performance differences in the first quarter,” said Richard B. Saltzman, President and Chief Executive Officer. “Further, the environment and capital markets backdrop remain conducive to completing the priorities of strategic asset sales and repositioning certain of our businesses for much higher growth.”

First Quarter 2017 Operating Results and Investment Activity by Segment

Colony NorthStar holds investment interests in five reportable segments: Healthcare Real Estate; Industrial Real Estate; Hospitality Real Estate; Other Equity and Debt; and Investment Management.

Healthcare Real Estate

As of March 31, 2017, the consolidated healthcare portfolio consisted of 425 properties: 113 medical office properties, 191 senior housing properties, 107 skilled nursing facilities and 14 hospitals. The Company’s equity interest in the consolidated Healthcare Real Estate segment was approximately 71.3% as of March 31, 2017. The healthcare portfolio earns rental and escalation income from leasing space to various healthcare tenants and operators. The leases are for fixed terms of varying length and generally

provide for rent and expense reimbursements to be paid in monthly installments. The healthcare portfolio also generates operating income from healthcare properties operated through management agreements with independent third-party operators, predominantly through structures permitted by the REIT Investment Diversification and Empowerment Act of 2007, or RIDEA.[image: ]

During the first quarter 2017, this segment’s net loss attributable to common stockholders was $(8.4) million and Core FFO was $21.4 million, which reflects 80-days of operations in the quarter because this was a legacy NRF business. Consolidated healthcare NOI was $79.4 million for the full 90-day period in the first quarter. In the first quarter 2017, healthcare same store portfolio experienced sequential quarter-over-quarter revenue growth of 1.4% and net operating income decline of (1.4)%. Over the same period last year, first quarter 2017 same store revenue growth was 1.6% and net operating income declined (2.6)%, of which (1.5)% was related to fluctuation in currency exchanges rates. Healthcare same store portfolio is defined as properties in operation throughout the full periods presented under the comparison and included 425 properties in the sequential quarter-over-quarter and year-over-year comparisons. The healthcare real estate portfolio was under NRF ownership in the prior comparative period.

The following table presents NOI and selected operating metrics by property types in the Company’s Healthcare Real Estate segment:

	
	
	Consolidated
	
	CLNS OP
	
	
	
	
	
	Same Store
	
	

	
	
	NOI(1)
	
	
	Share NOI(1)
	
	
	Consolidated NOI -
	
	Occupancy %(2)
	
	TTM Coverage(3)

	($ In millions)
	
	Q1 2017
	
	Q1 2017
	
	Q1 2017
	
	Q4 2016
	Q1 2017
	Q4 2016
	12/31/2016
	9/30/2016

	Medical Office Buildings
	$
	13.7
	
	$
	9.8
	
	$
	13.6
	$
	14.8
	
	85.1%
	85.8%
	
	N/A
	N/A

	Senior Housing - Operating
	
	18.3
	
	
	13.0
	
	
	18.3
	
	18.3
	
	86.8%
	88.1%
	
	N/A
	N/A

	Triple-Net Lease:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Senior Housing
	
	13.5
	
	
	9.6
	
	
	13.5
	
	14.0
	
	85.7%
	86.6%
	
	1.5x
	1.6x

	Skilled Nursing Facilities
	
	28.5
	
	
	20.3
	
	
	28.5
	
	28.2
	
	84.2%
	84.2%
	
	1.4x
	1.4x

	Hospitals
	
	5.4
	
	
	3.8
	
	
	5.4
	
	5.1
	
	60.9%
	62.8%
	
	3.7x
	3.3x

	Healthcare Total/W.A.
	$
	79.4
	
	$
	56.6
	
	$
	79.3
	$
	80.4
	
	83.6%
	84.5%
	
	1.7x
	1.7x

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


___________________________________________________

(1) Represents net operating income for the full 90 day first quarter of 2017. CLNS OP Share represents Consolidated NOI multiplied by the Company’s interest as of March 31, 2017.

(2) Occupancy % for Senior Housing - Operating represents average during the presented quarter, MOB’s is as of last day in the quarter and for other types represents average during the prior quarter.

(3) Represents the ratio of EBITDAR to cash rent on a trailing twelve month basis.

Asset Dispositions

During the first quarter 2017, the Company sold a medical office building for $15 million, at an approximate 5.6% cap rate, which resulted in net proceeds of approximately $3 million. This sale was part of the fourth quarter 2016 overall medical office building portfolio asset monetization.

During the first quarter 2017, the Company sold an 18.7% preferred joint venture interest in its healthcare real estate portfolio, which resulted in net proceeds of approximately $340 million, representing an implied 6.1% cap rate.

Industrial Real Estate

As of March 31, 2017, the consolidated industrial portfolio consisted of 353 primarily light industrial buildings totaling 39.0 million rentable square feet across 15 major U.S. markets and was 96% leased. The Company’s equity interest in the consolidated Industrial Real Estate segment was approximately 43.0% as of March 31, 2017, which decreased from the prior quarter due to increased third-party capital commitments during the first quarter of 2017. Total third-party capital commitments were in excess of $1 billion compared to cumulative balance sheet contributions of $684 million as of March 31, 2017. The Company continues to own a 100% interest in the related operating platform. The Industrial Real Estate segment is comprised of and primarily invests in light industrial properties in infill locations in major U.S. metropolitan markets targeting multi-tenant buildings of up to 500,000 square feet and single tenant buildings of up to 250,000 square feet with an office buildout of less than 20%.

During the full 90-day period in the first quarter 2017, this segment’s net loss attributable to common stockholders was $(0.1) million, Core FFO was $13.4 million and consolidated industrial NOI was $38.2 million. In the first quarter 2017, industrial same store portfolio experienced sequential quarter-over-quarter revenue growth of 3.5% and net operating income was unchanged in part due to higher property taxes. Over the same period last year, first quarter 2017 same store revenue growth was 4.9% and net operating income grew 5.3%. Industrial same store portfolio is defined as buildings in operation throughout the full periods presented

under the comparison and included 334 and 316 buildings in the sequential quarter-over-quarter and year-over-year comparisons, respectively.[image: ]

The following table presents NOI and selected operating metrics in the Company’s Industrial Real Estate segment:

	
	
	Consolidated
	
	CLNS OP
	
	
	
	
	Same Store
	

	
	
	NOI(1)
	
	
	Share NOI 1)
	
	
	Consolidated NOI -
	
	Leased %(2)
	

	($ In millions)
	
	Q1 2017
	
	
	Q1 2017
	
	
	Q1 2017
	
	Q1 2016
	
	Q1 2017
	Q1 2016

	Industrial
	$
	38.2
	
	$
	16.4
	
	$
	35.5
	$
	35.4
	95.8%
	95.8%


___________________________________________________

(1) Represents net operating income for the full 90 day first quarter of 2017. CLNS OP Share represents Consolidated NOI multiplied by the Company’s interest as of March 31, 2017.

(2) Leased % represents average during the presented quarter.

Asset Acquisitions

During the first quarter 2017, the Company acquired seven industrial buildings totaling approximately 1.4 million square feet for approximately $118 million.

Subsequent to the first quarter 2017, the Company acquired three industrial buildings totaling approximately 0.2 million square feet for approximately $16 million.

Hospitality Real Estate

As of March 31, 2017, the consolidated hospitality portfolio consisted of 167 properties: 97 select service properties, 66 extended stay properties and 4 full service properties. The Company’s equity interest in the consolidated Hospitality Real Estate segment was approximately 94.3% as of March 31, 2017. The hospitality portfolio is geographically diverse, consisting primarily of extended stay hotels and premium branded select service hotels located mostly in major metropolitan markets, of which a majority are affiliated with top hotel brands.

During the first quarter 2017, this segment’s net loss attributable to common stockholders was $(3.0) million and Core FFO was $27.4 million, which reflects 80-days of operations in the quarter because this was a legacy NRF business. Consolidated hospitality EBITDA was $61.2 million for the full 90-day period in the first quarter. Over the same period last year, first quarter 2017 hospitality same store portfolio revenue declined (0.8)% and EBITDA declined (3.4)%, partially due to room displacement from renovations. The Company’s hotels typically experience seasonal variations in occupancy which may cause quarterly fluctuations in revenues and therefore sequential quarter-over-quarter revenue and EBITDA result comparisons are not meaningful. Hospitality same store portfolio is defined as hotels in operation throughout the full periods presented under the comparison and included 167 hotels in the year-over-year comparison. The hospitality real estate portfolio was under NRF ownership in the prior comparative period.

The following table presents EBITDA and selected operating metrics by brands in the Company’s Hospitality Real Estate segment:

	
	
	
	
	
	
	
	
	
	
	
	
	
	Same Store
	
	
	
	
	
	
	

	
	
	Consolidated
	
	CLNS OP Share
	
	
	
	
	
	
	
	
	
	Avg. Daily Rate
	
	
	RevPAR

	
	
	EBITDA (1)(2)
	
	
	EBITDA(1)
	
	
	Consolidated EBITDA
	
	Occupancy %(3)
	
	
	(In dollars)(3)
	
	
	(In dollars)(3)

	($ In millions)
	
	Q1 2017
	
	Q1 2017
	
	Q1 2017
	
	Q1 2016
	Q1 2017
	Q1 2016
	
	Q1 2017
	
	Q1 2016
	
	Q1 2017
	
	Q1 2016

	Marriott
	$
	48.2
	
	$
	45.5
	
	$
	48.2
	$
	50.6
	
	68.8%
	69.3%
	
	$
	129
	$
	128
	
	$
	89
	$
	89

	Hilton
	
	9.7
	
	
	9.1
	
	
	9.7
	
	8.9
	
	72.8%
	70.9%
	
	
	123
	
	120
	
	
	90
	
	85

	Other
	
	3.3
	
	
	3.1
	
	
	3.3
	
	3.8
	
	72.5%
	72.5%
	
	
	129
	
	131
	
	
	93
	
	95

	Total/W.A.
	$
	61.2
	
	$
	57.7
	
	$
	61.2
	$
	63.3
	
	69.7%
	69.7%
	
	$
	128
	$
	127
	
	$
	89
	$
	89

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


___________________________________________________

(1) Represents EBITDA for the full 90 day first quarter of 2017. CLNS OP Share represents Consolidated EBITDA multiplied by the Company’s interest as of March 31, 2017.

(2) Q1 2017 Consolidated EBITDA excludes FF&E reserve amounts of $8.5 million.

(3) For each metric, data represents average during the presented quarter.

Other Equity and Debt[image: ]

In addition to the Company’s aforementioned real estate equity segments, the Company also holds investments in other real estate equity and debt. These other investments include direct interests and interests held through unconsolidated joint ventures in net lease real estate assets; other real estate equity & debt investments; limited partnership interests in third-party sponsored real estate private equity funds; multiple classes of commercial real estate (“CRE”) securities; and an interest in Colony Starwood Homes (NYSE: SFR). During the first quarter 2017, this segment’s aggregate net income attributable to common stockholders was $143.9 million and Core FFO was $135.6 million, which reflects 80-days of operations in the quarter for legacy NRF investments. The following table presents selected financial data by investment types in the Company’s Other Equity and Debt segment:

	
	
	CLNS OP Share
	

	
	
	March 31, 2017
	

	
	
	Undepreciated Carrying Value

	($ In millions)
	
	Assets
	
	Equity

	Net Lease Real Estate Equity
	$
	972
	
	$
	422

	Other Real Estate Equity
	
	980
	
	
	587

	Real Estate Debt
	
	3,162
	
	
	2,230

	Real Estate Private Equity Funds and CRE Securities
	
	531
	
	
	531

	Special Situations (SFR, CAF and Albertsons)
	
	267
	
	
	267

	Other Equity and Debt Total
	$
	5,912
	
	$
	4,037

	
	
	
	
	
	



Other Equity and Debt Segment Asset Acquisitions and Dispositions

During the first quarter 2017, the Company invested and agreed to invest $560 million in three real estate debt investments, which represented co-investments alongside the Company’s closed-end credit funds and an investment we plan to syndicate to third-party investors.

During the first quarter 2017, the Company sold 7.6 million shares of SFR, or 50% of the Company’s interest in SFR, resulting in net proceeds of $239 million. As of March 31, 2017, the Company’s interest represented approximately 6.3% ownership based on the total common shares and OP units outstanding of SFR.

Investment Management

The Company’s Investment Management segment includes the business and operations of managing capital on behalf of third-party investors through closed and open-end funds, non-traded and traded real estate investment trusts and registered investment companies. As of March 31, 2017, the Company had approximately $41 billion of third-party AUM, which was unchanged from approximately $41 billion as of December 31, 2016. The increase in AUM from new capital raised in the first quarter was offset by sales of investments. During the first quarter 2017, this segment’s aggregate net income attributable to common stockholders was $18.3 million and Core FFO was $31.4 million, which reflects 80-days of operations in the quarter for legacy NRF and NSAM businesses.

Capital Raising and Investment Activity

During the first quarter 2017, the Company raised approximately $980 million of third-party capital, comprised of approximately $940 million from institutional clients and approximately $40 million from retail investors.

During the first quarter 2017, institutional funds and retail companies managed by the Company, excluding the industrial open-end fund, invested and agreed to invest approximately $363 million in real estate equity and debt investments across the U.S. and Europe.

[image: ]
Assets Under Management (“AUM”)

As of March 31, 2017, the Company had $56 billion of AUM:
[image: ]

	
	
	
	
	% of

	($ In billions)
	
	Amount
	Grand Total

	
	
	
	
	

	Balance Sheet (CLNS OP Share):
	
	
	
	

	Healthcare
	$
	4.1
	
	7.4%

	Industrial
	
	1.0
	
	1.8%

	Hospitality
	
	3.9
	
	7.0%

	Other Equity and Debt
	
	5.9
	
	10.6%

	Balance Sheet Subtotal
	
	14.9
	
	26.8%

	
	
	
	
	

	Investment Management:
	
	
	
	

	Institutional Funds
	
	10.2
	
	18.3%

	Retail Companies
	
	7.0
	
	12.6%

	NorthStar Realty Europe (NYSE:NRE)
	
	2.0
	
	3.6%

	Townsend
	
	14.5
	
	26.1%

	Pro Rata Corporate Investments
	
	7.0
	
	12.6%

	Investment Management Subtotal
	
	40.7
	
	73.2%

	
	
	
	
	

	Grand Total
	$
	55.6
	
	100.0%

	
	
	
	
	



Liquidity and Financing

As of May 5, 2017, the Company had a total of approximately $272 million of unrestricted cash, net of minority interests, and $924 million of undrawn capacity under its $1.0 billion revolving credit facility.

In January 2017, the Company amended and restated its revolving credit facility increasing commitments from $850 million to $1.0 billion and renewed the initial term to four years with two 6-month extension options.

Common Stock and Operating Company Units

On February 23, 2017, the Company’s Board of Directors authorized the Company to purchase up to $300 million of its outstanding common stock through February 22, 2018. As of May 5, 2017, the Company had repurchased approximately $168 million of stock, or 12.9 million CLNS Class A common shares, of which 10.8 million shares were acquired through market purchases at an average price of $12.81 per share and 2.1 million shares were acquired in connection with the unwind of a legacy NSAM call spread option.

As of May 5, 2017, the Company had approximately 552.2 million Class A and B common stock and restricted stock units outstanding and the Company’s operating partnership had approximately 32.9 million operating company units outstanding held by members other than the Company or its subsidiaries.

Common and Preferred Dividends

On January 20, 2017, the Company paid (i) a cash dividend of $0.04444 per share of common stock to former Colony stockholders representing a pro rata dividend for the period from January 1, 2017 through January 10, 2017 of the quarterly dividend rate of $0.40 per Colony share and (ii) a cash dividend of $0.04444 per share of common stock to former NRF stockholders representing a pro rata dividend for the period from January 1, 2017 through January 10, 2017 of the quarterly dividend rate of $0.40 per NRF share.

On January 27, 2017, the Company paid a one-time special dividend of $1.16 per share of NSAM common stock to former NSAM stockholders.

On February 23, 2017, the Company’s Board of Directors declared a quarterly cash dividend of $0.27 per share of Class A and Class B common stock for the first quarter of 2017, which was prorated to $0.24 per share for the period from January 11, 2017 to March 31, 2017 and paid on April 17, 2017 to respective stockholders of record on March 31, 2017.

On May 4, 2017, the Company’s Board of Directors declared a quarterly cash dividend of $0.27 per share of Class A and Class B common stock for the second quarter of 2017, which will be paid on July 17, 2017 to respective stockholders of record on June 30,

2017. The Board of Directors also declared a cash dividend with respect to each series of the Company’s cumulative redeemable perpetual preferred stock each in accordance with terms of such series as follows: (i) with respect to each of the Series A, Series B, Series C, Series D and Series E stock, such dividend to be paid on August 15, 2017 to the respective stockholders of record on August 10, 2017 and (ii) with respect to each of the Series F, Series G and Series H stock, such dividend to be paid on July 17, 2017 to the respective stockholders of record on June 30, 2017.[image: ]

Non-GAAP Financial Measures and Definitions

Assets Under Management (“AUM”)

Refers to assets which the Company and its affiliates provides investment management services, including assets for which the Company may or may not charge management fees and/or performance allocations. AUM is generally based on reported gross undepreciated carrying value of managed investments as reported by each underlying vehicle at March 31, 2017, while retail companies and NorthStar Realty Europe are presented as of May 5, 2017. AUM further includes a) uncalled capital commitments and b) for corporate investments in affiliates with asset and investment management functions, includes the Company’s pro-rata share assets of each affiliate as presented and calculated by the affiliate. Affiliates include RXR Realty LLC, SteelWave, LLC, American Healthcare Investors and Hamburg Trust. The Company's calculations of AUM may differ materially from the calculations of other asset managers, and as a result, this measure may not be comparable to similar measures presented by other asset managers.

Funds From Operations (“FFO”) and Core Funds From Operations (“Core FFO”)

The Company calculates funds from operations ("FFO") in accordance with standards established by the Board of Governors of the National Association of Real Estate Investment Trusts, which defines FFO as net income or loss calculated in accordance with GAAP, excluding extraordinary items, as defined by GAAP, gains and losses from sales of depreciable real estate and impairment write-downs associated with depreciable real estate, plus real estate-related depreciation and amortization, and after similar adjustments for unconsolidated partnerships and joint ventures. Included in FFO are gains and losses from sales of assets which are not depreciable real estate such as loans receivable, investments in unconsolidated joint ventures as well as investments in debt and other equity securities, as applicable.

The Company computes core funds from operations ("Core FFO") by adjusting FFO for the following items, including the Company’s share of these items recognized by its unconsolidated partnerships and joint ventures: (i) gains and losses from sales of depreciable real estate within the Other Equity and Debt segment, net of depreciation, amortization and impairment previously adjusted for FFO; (ii) equity-based compensation expense; (iii) effects of straight-line rent revenue and straight-line rent expense on ground leases; (iv) amortization of acquired above- and below-market lease values; (v) amortization of deferred financing costs and debt premiums and discounts; (vi) unrealized fair value gains or losses and foreign currency remeasurements; (vii) acquisition-related expenses, merger and integration costs; (viii) amortization and impairment of finite-lived intangibles related to investment management contracts and customer relationships; (ix) gain on remeasurement of consolidated investment entities and the effect of amortization thereof; (x) non-real estate depreciation and amortization; (xi) change in fair value of contingent consideration; and
(xii) deferred tax effect on certain of the foregoing adjustments. Also, beginning with the first quarter of 2016, the Company’s share of Core FFO from its interest in Colony Starwood Homes (NYSE: SFR) represented its percentage interest multiplied by SFR's reported Core FFO, which may differ from the Company’s calculation of Core FFO. Refer to SFR's filings for its definition and calculation of Core FFO.

FFO and Core FFO should not be considered alternatives to GAAP net income as indications of operating performance, or to cash flows from operating activities as measures of liquidity, nor as indications of the availability of funds for our cash needs, including funds available to make distributions. FFO and Core FFO should not be used as supplements to or substitutes for cash flow from operating activities computed in accordance with GAAP. The Company’s calculations of FFO and Core FFO may differ from methodologies utilized by other REITs for similar performance measurements, and, accordingly, may not be comparable to those of other REITs.

The Company uses FFO and Core FFO as supplemental performance measures because, in excluding real estate depreciation and amortization and gains and losses from property dispositions, it provides a performance measure that captures trends in occupancy rates, rental rates, and operating costs. The Company also believes that, as widely recognized measures of the performance of REITs, FFO and Core FFO will be used by investors as a basis to compare its operating performance with that of other REITs. However, because FFO and Core FFO excludes depreciation and amortization and captures neither the changes in the value of the Company’s properties that resulted from use or market conditions nor the level of capital expenditures and leasing commissions necessary to maintain the operating performance of its properties, all of which have real economic effect and could materially impact the Company’s results from operations, the utility of FFO and Core FFO as measures of the Company’s performance is limited. FFO and Core FFO should be considered only as supplements to net income as a measure of the Company’s performance.

Net Operating Income (“NOI”) / Earnings Before Interest, Tax, Depreciation and Amortization (“EBITDA”)[image: ]

NOI for healthcare and industrial segments represents total property and related income less property operating expenses, adjusted for the effects of (i) straight-line rental income adjustments; (ii) amortization of acquired above- and below-market lease adjustments to rental income; and (iii) other items such as adjustments for the Company’s share of NOI of unconsolidated ventures.

EBITDA for the hospitality segment represents net income from continuing operations of that segment excluding the impact of interest expense, income tax expense or benefit, and depreciation and amortization.

The Company believes that NOI and EBITDA are useful measures of operating performance of its respective real estate portfolios as they are more closely linked to the direct results of operations at the property level. NOI also reflects actual rents received during the period after adjusting for the effects of straight-line rents and amortization of above- and below- market leases; therefore, a comparison of NOI across periods better reflects the trend in occupancy rates and rental rates at the Company’s properties.

NOI and EBITDA exclude historical cost depreciation and amortization, which are based on different useful life estimates depending on the age of the properties, as well as adjust for the effects of real estate impairment and gains or losses on sales of depreciated properties, which eliminate differences arising from investment and disposition decisions. This allows for comparability of operating performance of the Company’s properties period over period and also against the results of other equity REITs in the same sectors. Additionally, by excluding corporate level expenses or benefits such as interest expense, any gain or loss on early extinguishment of debt and income taxes, which are incurred by the parent entity and are not directly linked to the operating performance of the Company’s properties, NOI and EBITDA provide a measure of operating performance independent of the Company’s capital structure and indebtedness.

However, the exclusion of these items as well as others, such as capital expenditures and leasing costs, which are necessary to maintain the operating performance of the Company’s properties, and transaction costs and administrative costs, may limit the usefulness of NOI and EBITDA. NOI may fail to capture significant trends in these components of U.S. GAAP net income (loss) which further limits its usefulness.

NOI should not be considered as an alternative to net income (loss), determined in accordance with U.S. GAAP, as an indicator of operating performance. In addition, the Company’s methodology for calculating NOI involved subjective judgment and discretion and may differ from the methodologies used by other comparable companies, including other REITs, when calculating the same or similar supplemental financial measures and may not be comparable with other companies.

First Quarter 2017 Conference Call

The Company will conduct a conference call to discuss the financial results on Wednesday, May 10, 2017 at 7:00 a.m. PT / 10:00 a.m. ET. To participate in the event by telephone, please dial (877) 407-4018 ten minutes prior to the start time (to allow time for registration). International callers should dial (201) 689-8471. The call will also be broadcast live over the Internet and can be accessed on the Public Shareholders section of the Company’s website at http://www.clns.com. A webcast of the call will be available for 90 days on the Company’s website.

For those unable to participate during the live call, a replay will be available starting May 10, 2017, at 10:00 a.m. PT / 1:00 p.m. ET, through May 17, 2017, at 8:59 p.m. PT / 11:59 p.m. ET. To access the replay, dial (844) 512-2921 (U.S.), and use passcode 13659872. International callers should dial (412) 317-6671 and enter the same conference ID number.

Supplemental Financial Report

A First Quarter 2017 Supplemental Financial Report is available on the Company’s website at www.clns.com. This information has also been furnished to the U.S. Securities and Exchange Commission in a Current Report on Form 8-K.

About Colony NorthStar, Inc.

Colony NorthStar, Inc. (NYSE:CLNS) is a leading global real estate and investment management firm. The Company resulted from the January 2017 merger between Colony Capital, Inc., NorthStar Asset Management Group Inc. and NorthStar Realty Finance Corp. The Company has significant property holdings in the healthcare, industrial and hospitality sectors, other equity and debt investments and an embedded institutional and retail investment management business. The Company currently has assets under management of $56 billion and manages capital on behalf of its stockholders, as well as institutional and retail investors in private funds, non-traded and traded real estate investment trusts and registered investment companies. In addition, the Company owns NorthStar Securities, LLC, a captive broker-dealer platform which raises capital in the retail market. The firm maintains principal offices in Los Angeles and New York, with more than 500 employees in offices located across 17 cities in ten countries. The Company will elect to be taxed as a REIT for U.S. federal income tax purposes. For additional information regarding the Company and its management and business, please refer to www.clns.com.

Cautionary Statement Regarding Forward-Looking Statements[image: ]

This press release may contain forward-looking statements within the meaning of the federal securities laws. Forward-looking statements relate to expectations, beliefs, projections, future plans and strategies, anticipated events or trends and similar expressions concerning matters that are not historical facts. In some cases, you can identify forward-looking statements by the use of forward-looking terminology such as “may,” “will,” “should,” “expects,” “intends,” “plans,” “anticipates,” “believes,” “estimates,” “predicts,” or “potential” or the negative of these words and phrases or similar words or phrases which are predictions of or indicate future events or trends and which do not relate solely to historical matters. You can also identify forward-looking statements by discussions of strategy, plans or intentions.

Forward-looking statements involve known and unknown risks, uncertainties, assumptions and contingencies, many of which are beyond the Company’s control, and may cause the Company’s actual results to differ significantly from those expressed in any forward-looking statement. Factors that might cause such a difference include, without limitation, our failure to achieve anticipated synergies in and benefits of the completed merger among NorthStar Asset Management Group Inc., Colony Capital, Inc. and NorthStar Realty Finance Corp., Colony NorthStar’s liquidity, including its ability to complete identified monetization transactions and other potential sales of non-core investments, whether Colony NorthStar will be able to maintain its qualification as a real estate investment trust, or REIT, for U.S. federal income tax purposes, the timing of and ability to deploy available capital, the timing of and ability to complete repurchases of Colony NorthStar’s stock, Colony NorthStar’s ability maintain inclusion and relative performance on the RMZ, Colony NorthStar’s leverage, including the timing and amount of borrowings under its credit facility, increased interest rates and operating costs, adverse economic or real estate developments in Colony NorthStar’s markets, Colony NorthStar’s failure to successfully operate or lease acquired properties, decreased rental rates, increased vacancy rates or failure to renew or replace expiring leases, defaults on or non-renewal of leases by tenants, the impact of economic conditions on the borrowers of Colony NorthStar’s commercial real estate debt investments and the commercial mortgage loans underlying its commercial mortgage backed securities, adverse general and local economic conditions, an unfavorable capital market environment, decreased leasing activity or lease renewals, and other risks and uncertainties detailed in our filings with the U.S. Securities and Exchange Commission (“SEC”). All forward-looking statements reflect the Company’s good faith beliefs, assumptions and expectations, but they are not guarantees of future performance. Additional information about these and other factors can be found in Colony NorthStar’s reports filed from time to time with the SEC.

Colony NorthStar cautions investors not to unduly rely on any forward-looking statements. The forward-looking statements speak only as of the date of this press release. Colony NorthStar is under no duty to update any of these forward-looking statements after the date of this press release, nor to conform prior statements to actual results or revised expectations, and Colony NorthStar does not intend to do so.

Source: Colony NorthStar, Inc.

Investor Contacts:

Colony NorthStar, Inc.

Darren J. Tangen

Executive Vice President and Chief Financial Officer

310-552-7230

or

Addo Investor Relations

Lasse Glassen

(310) 829-5400

(FINANCIAL TABLES FOLLOW)

COLONY NORTHSTAR, INC.[image: ]

CONSOLIDATED STATEMENTS OF OPERATIONS

(In thousands, except per share data)

(Unaudited)

	
	Three Months Ended March 31,
	

	
	2017
	
	
	2016
	

	Revenues
	
	
	
	
	

	Property operating income
	$
	426,854
	
	$
	91,617

	Interest income
	
	115,544
	
	
	89,361

	Fee income
	
	53,250
	
	
	16,609

	Other income
	
	11,517
	
	
	3,202

	Total revenues
	
	607,165
	
	
	200,789

	Expenses
	
	
	
	
	

	
	
	
	
	
	




Property operating expense
[image: ]

Interest expense

Investment, servicing and commission expense
[image: ]

Transaction costs

Depreciation and amortization
[image: ]

Provision for loan loss

Impairment loss
[image: ]

Compensation expense

Administrative expenses
[image: ]

Total expenses

Other income
[image: ]

Gain on sale of real estate assets

Other gain, net
[image: ]

Earnings from investments in unconsolidated ventures

Income before income taxes
[image: ]

Income tax expense

Net income from continuing operations
[image: ]

Income from discontinued operations

Net income
[image: ]

Net income (loss) attributable to noncontrolling interests:

Redeemable noncontrolling interests
[image: ]

Investment entities

Operating Company
[image: ]

Net income attributable to Colony NorthStar, Inc.

Preferred stock dividends
[image: ]

Net income (loss) attributable to common stockholders

Basic earnings per share (1)




	
	216,349
	
	
	30,786

	
	126,278
	
	
	41,871

	
	11,807
	
	
	6,931

	
	87,340
	
	
	4,490

	
	137,420
	
	
	46,142

	
	6,724
	
	
	4,630

	
	8,519
	
	
	2,079

	
	91,818
	
	
	26,867

	
	25,914
	
	
	12,771

	
	712,169
	
	
	176,567

	
	8,970
	
	
	51,119

	
	25,381
	
	
	14,045

	
	113,992
	
	
	2,429

	
	43,339
	
	
	91,815

	
	(3,709)
	
	
	(784)

	
	39,630
	
	
	91,031

	
	12,560
	
	
	—

	
	52,190
	
	
	91,031

	
	617
	
	
	—

	
	27,059
	
	
	57,595

	
	(1,083)
	
	
	3,421

	
	25,597
	
	
	30,015

	
	30,813
	
	
	11,880

	$
	(5,216)
	
	$
	18,135

	
	
	
	
	




	Net income (loss) from continuing operations per basic common share
	$
	(0.03)
	
	$
	0.11
	

	Net income (loss) per basic common share
	
	
	
	
	
	

	
	$
	(0.01)
	
	$
	0.11
	

	Diluted earnings per share (1)
	
	
	
	
	
	

	Net income (loss) from continuing operations per diluted common share
	$
	(0.03)
	
	$
	0.11
	

	Net income (loss) per diluted common share
	$
	(0.01)
	
	$
	0.11
	

	Weighted average number of shares (1)
	
	
	
	
	
	

	
	
	
	
	
	
	

	Basic
	
	506,405
	
	
	163,727
	

	Diluted
	
	
	
	
	
	

	
	
	506,405
	
	
	163,727
	

	__________
	
	
	
	
	
	

	
	
	
	
	
	
	



(1) As a result of the Merger, each outstanding share of common stock of Colony was exchanged for 1.4663 of newly issued common shares of Colony NorthStar. All historical share counts and per share amounts have been adjusted to reflect the exchange ratio.
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COLONY NORTHSTAR, INC.

CONSOLIDATED BALANCE SHEETS

(In thousands)

	
	
	March 31, 2017 (Unaudited)
	
	December 31, 2016
	

	Assets
	
	
	
	
	
	

	Cash and cash equivalents
	$
	633,210
	
	$
	376,005
	

	Restricted cash
	
	316,288
	
	
	111,959
	

	Real estate assets, net
	
	13,460,872
	
	
	3,243,631
	

	Loans receivable, net
	
	4,039,995
	
	
	3,430,608
	

	Investments in unconsolidated ventures ($400,984 and $0 at fair value)
	
	1,561,640
	
	
	1,052,995
	

	Securities, at fair value
	
	413,570
	
	
	23,446
	

	Goodwill
	
	1,717,365
	
	
	680,127
	

	Deferred leasing costs and intangible assets, net
	
	1,019,204
	
	
	278,741
	

	Assets held for sale ($106,959 and $67,058 at fair value)
	
	1,276,695
	
	
	292,924
	

	Other assets ($32,527 and $36,101 at fair value)
	
	420,143
	
	
	260,585
	

	Due from affiliates
	
	50,749
	
	
	9,971
	

	Total assets
	$
	24,909,731
	
	$
	9,760,992
	

	Liabilities
	
	
	
	
	
	

	
	
	
	
	
	
	


[image: ]


Debt, net

Accrued and other liabilities ($133,034 and $5,448 at fair value)
[image: ]

Intangible liabilities, net

Liabilities related to assets held for sale
[image: ]

Due to affiliates

Dividends payable
[image: ]

Total liabilities

Commitments and contingencies
[image: ]




	$
	10,249,548
	
	$
	3,715,618

	
	964,027
	
	
	286,952

	
	228,623
	
	
	19,977

	
	77,141
	
	
	14,296

	
	39,878
	
	
	41,250

	
	175,498
	
	
	65,972

	
	11,734,715
	
	
	4,144,065




Redeemable noncontrolling interests

Equity
[image: ]

Stockholders’ equity:

Preferred stock, $0.01 par value per share; $1,612,400 and $625,750 liquidation preference; 250,000 and 50,000 shares authorized; 64,496 and 25,030 shares issued and outstanding
[image: ]

Common stock, $0.01 par value per share



79,472	—



1,604,651	607,200


	Class A, 949,000 and 658,369 shares authorized; 557,404 and 166,440 shares issued and outstanding (1)
	
	5,574
	
	
	1,664

	Class B, 1,000 shares authorized; 770 and 770 shares issued and outstanding (1)
	
	8
	
	
	8

	Additional paid-in capital
	
	7,994,460
	
	
	2,443,100

	Distributions in excess of earnings
	
	(401,069)
	
	
	(246,064)

	Accumulated other comprehensive loss
	
	(23,750)
	
	
	(32,109)

	Total stockholders’ equity
	
	9,179,874
	
	
	2,773,799

	Noncontrolling interests in investment entities
	
	3,450,385
	
	
	2,453,938

	Noncontrolling interests in Operating Company
	
	465,285
	
	
	389,190

	Total equity
	
	13,095,544
	
	
	5,616,927

	Total liabilities, redeemable noncontrolling interests and equity
	$
	24,909,731
	
	$
	9,760,992

	
	
	
	
	
	



__________

(1) As a result of the Merger, each outstanding share of common stock of Colony was exchanged for 1.4663 of newly issued common shares of Colony NorthStar. All historical share counts have been adjusted to reflect the exchange ratio.

COLONY NORTHSTAR, INC.[image: ]

FUNDS FROM OPERATIONS AND CORE FUNDS FROM OPERATIONS

(In thousands, except per share data)

(Unaudited)

	
	Three Months Ended March 31, 2017
	

	
	
	
	

	Net loss attributable to common stockholders
	$
	(5,216)
	

	Adjustments for FFO attributable to common interests in Operating Company:
	
	
	

	Net loss attributable to noncontrolling common interests in Operating Company
	
	(1,083)
	

	Real estate depreciation and amortization
	
	128,545
	

	Impairment of real estate
	
	8,513
	

	Gain on sales of real estate
	
	(6,993)
	

	Less: Adjustments attributable to noncontrolling interests in investment entities
	
	(32,695)
	

	FFO attributable to common interests in Operating Company and common stockholders
	
	91,071
	

	
	
	
	

	Additional adjustments for Core FFO attributable to common interests in Operating Company and common stockholders:
	
	
	

	Gain on sales of real estate, net of depreciation, amortization and impairment previously adjusted for FFO (1)
	
	(51,692)
	

	Noncash equity compensation expense (2)
	
	32,184
	

	Straight-line rent revenue
	
	(7,957)
	

	Gain on change in fair value of contingent consideration
	
	(3,400)
	

	Amortization of acquired above- and below-market lease intangibles, net
	
	(757)
	

	Amortization of deferred financing costs and debt premiums and discounts
	
	19,928
	

	Unrealized gain on derivatives
	
	(23,333)
	

	Acquisition and merger-related transaction costs
	
	87,340
	

	Merger integration costs (3)
	
	19,455
	

	Amortization and impairment of investment management intangibles
	
	12,344
	

	Non-real estate depreciation and amortization
	
	1,842
	

	Amortization of gain on remeasurement of consolidated investment entities, net
	
	8,649
	

	Deferred tax benefit, net (4)
	
	(2,636)
	

	Less: Adjustments attributable to noncontrolling interests in investment entities
	
	(9,914)
	

	Core FFO attributable to common interests in Operating Company and common stockholders
	$
	173,124
	

	
	
	
	

	
	
	
	

	FFO per common share / common OP unit (5)
	$
	0.17
	

	
	
	
	

	FFO per common share / common OP unit—diluted (5)
	$
	0.17
	

	Core FFO per common share / common OP unit (5)
	$
	0.31
	

	
	
	
	

	Core FFO per common share / common OP unit—diluted (5)
	$
	0.31
	

	Weighted average number of common OP units outstanding used for FFO and Core FFO per common share and OP unit (5)
	
	550,106
	

	
	
	
	

	Weighted average number of common OP units outstanding used for FFO per common share and OP unit—diluted (5)(6)
	
	551,318
	

	Weighted average number of common OP units outstanding used for Core FFO per common share and OP unit—diluted (5)(6)
	
	588,299
	

	__________
	
	
	

	
	
	
	



(1) Includes $51.1 million of depreciation, amortization and impairment charges previously adjusted to calculate FFO and Core Earnings, a non-GAAP measure used by Colony prior to its internalization of the manager.

(2) Includes $26.0 million of replacement award amortization.

(3) Merger integration costs represent costs and charges incurred during the integration of Colony, NSAM and NRF. These integration costs are not reflective of the Company’s core operating performance and the Company does not expect to incur these costs subsequent to the completion of the merger integration. The majority of integration costs consist of severance, employee costs of those separated or scheduled for separation, system integration and lease terminations.

(4) Adjustment represents the deferred tax effect of amortization and impairment of investment management intangibles assumed in business combinations.

(5) Calculated based on weighted average shares outstanding including participating securities (unvested shares) and assuming the exchange of all common OP units outstanding for common shares. As a result of the Merger, each outstanding share of common stock of Colony was

[image: ]
exchanged for 1.4663 of newly issued common shares of Colony NorthStar. All historical share counts and per share amounts have been adjusted to reflect the exchange ratio.

(6) For the three months ended March 31, 2017, included in the calculation of diluted FFO and Core FFO per share is the effect of adding back $0.2 million and $7.0 million of interest expense, respectively, associated with convertible senior notes and 1.2 million and 38.2 million weighted average dilutive common share equivalents, respectively, for the assumed conversion of the convertible senior notes.

[image: ]
COLONY NORTHSTAR, INC.

RECONCILIATION OF NET INCOME (LOSS) TO NOI/EBITDA

The following tables present: (1) a reconciliation of property and other related revenues less property operating expenses for properties in our Healthcare, Industrial, and Hospitality segments to

NOI or EBITDA and (2) a reconciliation of such segments net income (loss) for the three months ended March 31, 2017 to NOI or EBITDA:

NOI and EBITDA were determined as follows:

	
	
	
	
	Three Months Ended March 31, 2017
	
	

	
	(In thousands)
	
	Healthcare
	
	Industrial
	
	Hospitality
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total revenues
	$
	138,813
	
	$
	57,042
	
	$
	175,713
	

	
	Straight-line rent revenue and amortization of above- and below-market lease intangibles
	
	(6,999)
	
	
	(1,663)
	
	
	(14)
	

	
	Property operating expenses (1)
	
	(60,686)
	
	
	(16,497)
	
	
	(118,491)
	

	
	Transaction, investment and servicing costs
	
	—
	
	(101)
	
	
	—
	

	
	Compensation expense (1)
	
	—
	
	(583)
	
	
	—
	

	
	NOI or EBITDA
	$
	71,128
	
	$
	38,198
	
	$
	57,208
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	NOI or EBITDA - January 1, 2017 to January 10, 2017
	
	8,277
	
	
	—
	
	3,973
	

	
	Full Q1 2017 NOI or EBITDA
	$
	79,405
	
	$
	38,198
	
	$
	61,181
	

	_________
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



(1) For healthcare and hospitality, property operating expenses includes property management fees paid to third parties. For industrial, there are direct costs of managing the portfolio which are included in compensation expense.

The following table presents a reconciliation of net income (loss) from continuing operations of the healthcare, industrial and hospitality segments to NOI or EBITDA of the respective segments.

	
	
	
	
	Three Months Ended March 31, 2017
	

	
	(In thousands)
	
	Healthcare
	
	Industrial
	
	Hospitality

	
	
	
	
	
	
	
	
	
	
	

	
	Net income (loss) from continuing operations
	$
	(9,266)
	
	$
	519
	
	$
	(3,616)

	
	Adjustments:
	
	
	
	
	
	
	
	

	
	Straight-line rent revenue and amortization of above- and below-market lease intangibles
	
	(6,999)
	
	
	(1,663)
	
	
	(14)

	
	Interest expense
	
	41,092
	
	
	12,426
	
	
	27,249

	
	Transaction, investment and servicing costs
	
	2,123
	
	
	—
	
	1,737

	
	Depreciation and amortization
	
	40,881
	
	
	24,639
	
	
	30,041

	
	Compensation and administrative expense
	
	2,519
	
	
	2,875
	
	
	1,697

	
	Other (gain) loss, net
	
	(1,464)
	
	
	—
	
	76

	
	Income tax (benefit) expense
	
	2,242
	
	
	(598)
	
	
	38

	
	NOI or EBITDA
	$
	71,128
	
	$
	38,198
	
	$
	57,208

	
	
	
	
	
	
	
	
	
	
	

	
	NOI or EBITDA - January 1, 2017 to January 10, 2017
	
	8,277
	
	
	—
	
	3,973

	
	Full Q1 2017 NOI or EBITDA
	$
	79,405
	
	$
	38,198
	
	$
	61,181

	
	
	
	
	
	
	
	
	
	
	



Q1 2017 Net Income (Loss) from Continuing Operations by Segments[image: ]

	
	
	
	
	Net income (Loss)

	
	
	
	
	From Continuing

	
	(In thousands)
	
	Operations

	
	
	
	
	

	
	Healthcare
	$
	(9,266)

	
	Industrial
	
	519

	
	Hospitality
	
	(3,616)

	
	Other Equity and Debt
	
	179,908

	
	Investment Management
	
	19,989

	
	Amounts Not Allocated to Segments
	
	(147,904)

	
	Total Consolidated
	$
	39,630
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Al forwart-ooking statements efiect the Colony NorthSiar's good fih bees, assumptions 9nd expectatons, bl hey are nol garantess.of uure perormance. Addonal information about hese and
‘ther facors can be found i Clony NorthSiars reportsfle from tme 10 tme wih the SEC. Colony NorhSiar cautons investors ot 10 unduly el on any fonwar-ooking tatements. The forwarg-ooking
Staaments speal only 25 of the date of i presentaton. Colony NohStar & under no duy 1o Update any of these forwart ooking satements atr he date of s presentation, or 1 conorm pror
Satements o actal rsuts o rvised expectabons. and Colany NohStar coes not mtend 0 60 50

This presentation may contin statsts and other data hat has been obtained o compled rom iformation made avalatie by Birpary senvics providers. Caony NortiStar has ot independently verifed
Such stavstcs o s

This presentation s for informationsl purposes only snd does na consttute an ofer to sl or a saliciation of 3 offer 1o buy any securites o the Calony NorthStar. This informationis not
intended 1 be indicative o future results. Actual performance of Colony NorthStar may vary materially.

The appendices herein contain important information that is materal 1o an understanding of this presentation and you should read this. presentation only with and in context of the
appendices.
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Important Note Regarding Non-GAAP Financial Measures D,

This supplemental pockage ncudes certain “non-GAAP" supplemental measures thl ae not eined by generally accepled accouning prncpes, or GAAP. incudng: unds fom operations,or FFO core
fonds rom operations, or Core FFO: et operaing income (NOT ) arings belorenferest, ax, degeeciation and amartzaton (EBITDA') and pro raa financal formation

The Company cacuates funds rom operaions (FFOT) i accordance wihstandarcs esablshed by he Boad of Govemorsof e Natona! Associaton of Rea Estate nvestment Trust, whih dofines FFO
5 netincome orloss calculaed in accordance wih GAAP. exciuing exraordinary fems. a3 doined by GAAP. gains and osses from saes of depreciabe rea estle and impaient writ-downs associaled
wih deprecabie real esate, pus real esaterelated Gepreciaton and amortizaton, and afer simiar adysments for unconsoldaled parnershps and ot ventues. Inciuded n FFO are gains ond losses.
rom sales of asses which e not depreciabie el stalsuch as oans eceiale, investmonts ia unconsoldatod et vertres 25 woll s nvestments i debt and athr equly SecuUTtes, 2 appicabie
The Company computes core nds from aperations (‘Core FFO) by adusing FFO for th folowing tems, incuing tho Company's shar of hesa foms récognized by s unconsoiated partarshios and
ot veriures: () gains and osses rom sles ofdepreciabe real esiate it the Ofthr Equty and Debt segment, net of depeeciaton, amrization and impasent previously acjusted for FFO (1) equty-
based compensation expense: (5)efecsofsaight ino ent revenue 3nd sraight ine o expense on groundleases: () amortzaion of acred above- and bolow-markel lease values: 1) amortzation of
ot fnancng coss and debl premoums and Gscouns. (1) Uneakzed far A Gans of 0Sses AN orGn CUTENCY femesSUTEmants: (1) 90EAH0R EAIed GxpEnSEs. merger and miagatin Cost
{(7s) amortzaton and mparmont of fie-ved iangtses 0ated to mosimont management conract an CSGmGY BRGNS, (x) Gan on Emezsurement of consosdaiad mESTEnt onlis 03 e
offectof amortzaton ihereo: (x) non-eal esiate depreciation and amortzaSon: () change n i value of coningent consideraton: and () dferod tax efect on certainofthe foregoing adstments Ao,
boginning wih th frs quarerof 2016, ho Company's share f Core FFO from s nforest i Colony Starwood Homes (NYSE: SFR) roproseniod 5 parcontage nerest mulipsed by SFR's reporied Core
O, whhch may Gfflr from the Company's cakuiaton of ore FFO, Refer t SFR'sflings fo s defention and calcuiationof Coe FFO.

FFO ang Core FFO shoud ot be considered alrmaties 1 GAAP net income as indcatons of operaing perormance. o [0 ash fows fom operaing acties s measuses of qukdy, nor 3 incatons of
he avasabityof funds for our cash needs,incuing funds avadatie 1 make disibuions. FFO and Core FFO shoud not be used 25 supplements o o subssuies forcash flow rom operating actiies
‘computed i accordance with GAAP. The Companys calcusations o FFO and Core FFO may dife rom mefhodologes uiized by oher RETTs for simiar performance measuremens, 200, sccordngy, may
ot B comparable o thoso of oher REITs.

The Company uses FFO and Core FFO as suppiemental perormance meascres bocause, i axckudng real estate deprecaton and amortzation and gans and losses rom property dsposiions, i provdes
 performance measure thal captusres lends i occupency ates rntal ates and operating Guss. The Company iso beleves thal, a5 widely r6cognized measuses of the perioriance of REITS, FFO and
‘Core FFO wil be used by invesors 25 @ basis 1 compare s operating porfommance with hat of the RETTs. Howover, because FFO and Coro FFO excludes deprociaton and amorizaton and captures
ntnar e changes m 1 value o te Campany s roperhes it resisted o s o markel condbons nor e v of Capta expencHures and leasng Commssions pecesary o mantan (o Gparatng
perormance of s propertes, i of wich have real economic effect and cod materialy mpact the Company's esus (o operatons, the Uy of FFO and Core FFO as measures of the Company's
perfomance s imied. FFO and Core FFO shoukd be consdered ony 23 supglemen 1 et icome as a measure o the Company's peformance.

The Company befieves hat NOI and EBITDA are usefl measures of peratiog perrmanc of i respecive ealestato porioios a they are more closely inked 1 the droct resuls of operatons a e
propery evel NOI aso efecs actual ens received duing the period afler adjstng for the eflects of staght ine fens and amorizaton of above- and below marke lease; therefoe, @ comparison of
NOI across periodsbete reflecs the end i occupancy aies and renl ates i the Company's popertes.

NO! an EBITDA exclude isiorcal cos depreciaton and amertization, which e based on diflrentuselul o estimales depending on e age o he properts, 25 wel 2 adjustfor he offecs o eal estate
impaicment and gainsorlosses on saes of eprecaled properie. which eminato iferences arsing fom investment and dispositon docsons. This allows for comparabiy of perating pedomance of e
Campany's ropertes perad over pord nd o agans he esuls of b oquy REITS n he samo sactors. AGGEONBl. by SXCung CorpOra Vol Exponsos of 5enafs Such a5 e Oxpense. any
‘93 o loss o eary exinguishment o debt and ncome taxes, whch are incurre b the paent ety and a not ety inked 0 the operaing peiorance o the Company's propertes, NOI ond EBITOA
Brovide 3 measure of operating perlonmance ndependent of e Company's captalstructure and indobiodness.

However, he exciusion of hese loms: a5 wel a5 others, Such a5 capial expondiures and leasing Costs, which are necessary 1o maintin The operaing parormance of the Company's propertes. and
ansaction costs and admistate cost. may i the usefuiness of NOI and EBITOA. NOI may fi 10 capture signficant rends n these componens of U.S. GAAP net income (oss) whch uther ks s
usetiness.

NOX s ot be considered 35 an aterative to net income (oss). deermined in accordance wih U'S. GARP, as an indcator of operatng perormance. In additon, the Company's methodiogy for
calcuating NOI invoived sutjectve fodgment and dcraton and may Gler rom ho mathadoioqes sed by other comparaie comparses. cuding oher REITs. when caciatng e samo or semiar
‘supplementa fnancial meossres and may no be comparable with ol campenes.

Tho Company prasents pro rata fnancal informaton, wich s ot and is ot infended [0 bo, @ presentation i acoordance with GAAP. The Company computes o ata faancil information by apphing
‘oconomic erest 1o each fnancal stalemant e fem on an investment by-vestment basis. Sinary. Ronconirolng nlrests’ share of assats, Fabies, oS and losses was computed by appiYog
nonconioling ntrests’ economic iterest 10 each financial satement ine flem. The Company provdes pro rata financia nfomation becauss i may asss investors and analysts i esimating the
Company’s cconomic nerest i s nvestments. However, o ata inancial noraton a5 an analyica 100 has mitatons. Other ecuiy REITs may not caclle the pro rata normaton n the same
methodcogy. and accortngl, he Company= oo raia icration may not be comparatie o such or REITS pro rata mformation. Ac Such, e o1 rata. fnancial nformation shoud 1ot be consired
isoaton or 35 2 substute for our financal siaements 25 eportod under GAAP, bl may be used 25 2 supploment o fiancialinformation 25 reparted under GAAP.
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Note Regarding CLNS Reportable Segments / Consolidated <(>>
and OP Share of Consolidated Amounts

(Colony NorthSiar hoids invesimant nerests inive repotabe segments: Healtcare Real Esate: Industial Real Esate; Hosplalty Real Estae: Othe Equiy and Deb: and Invesiment Management

Healtheare Reai Estate
75 of arch 31, 2017, the consodated heaihcare poroo consised of 425 properes: 113 medical office propertics, 191 senir housing properies, 107 skod rursing faclios and 14 hospias. The
Company’s equty interet in the consokdated Heathcare ReaiEstalo segment was appeoximatay 71.3% 25 of March 31, 2017 The healficare pori earms enial and oscaation ncome fom easing of
5928 0 varous heathcare enanis and operators. The ieases are for faed terms of varying engh and generally povide for fent and expense reimbursemens 10 be pad in moniny nstaiments. The
healicare portoio aiso generates operatig income from healficare propates. operatad trough management agroemens wih independent hickpaty operalors, predominanty Tough siuctures
penmited by the REIT Investment Diversifcaton and Empowerment Act of 2007, o RIDEA

Industri Resl Estate
s of March 31, 2017 he consocated industialpotoo consisted of 353 prmarly ght indussal buiings ttaing 30.0 miion entabl Squae fos acr0s. 15 major US. markets and was 98% eased.
The Company’s cquty intrest i the consobdatod Industiol Reai Estale segment was approximatay 43.0% 23 of March 31, 2017, which dacroased from he prio uartr dve 1o ncroased et pary
capial commiments during the st quarir of 2017, Totali-party capial comilments wore in ©xGess o $1 biion compared o Cumuafive baance sheet coniibusons of S584 milion 35 of March 31,
2017. The Company contiues fo own a 100% ineros i th reated cperatig plaiom. The Industial Real Esalo segment is comprisad of and primarsy invests n fghtindustl propertes in il
locatons n major U.S. metropoitan markets targeting mufienantbuscings of up o 500,000 square feetand sigi enantbuscings of up o 250,000 square fost wih an offce bt of ess than 20%.

Besi Estate
s of March 31, 2017 the consoldatod hosptalty portioko consisted o 167 propetes: 97 select senice properses, 65 exended say properses and 4 fllservioo propertes. The Company's oquly inerest
i e consoidted Hosptady Real Esate segment was appronmately 34 3% as of March 31, 2017. The hossraity porioko i geographicaly dverse. consstng prmary of exended siay Poe’s nd
Bremem branded seioc sencs Aot ocaled masty n mafor mEUopGLan markets, of whh a majorty a1 ffated wih fop htel irancs

Other Equity and Debt
in adiion to the Company's aforementioned roa estate equty segments, the Company aso holds nvesiments n ofhr 1l esta aquiy and dobi. Thess other investments incudo dect nerests and
interests hld vough Unconscidated Jont veriures in et leas eal estale assfs: ohe rea estte equly & debi investments: imsd parnershp nfrests. in d-pary sponsored eal estale phate
‘oquty funds: maltplecasses of commercial o3 state (CRE") securies: and anitarest i Colony Stanwood Homes (NYSE: SFR).

estment Mansgement

Thvoughout s prusentaton, consoicated figures represent he nfeest of both the Company (and s subsidiry Colony Capital Operating Company o the “CLNS OF") and nonconioling nferests.
Figureslabeled a5 CLNS OP share represen the Company's pro raa share
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la. Overview - Summary Metrics <<>>

(8 and shares in thousands, except per share data; as of or for the three months ended March 31, 2017, unless otherwise noted)
Financial Data

Netincome (loss) atiributable to common stockholders'” s (65216)
Netincome (loss) attributable to common stockholders per basic share'” (001)
FFO™ 91,071
FFO per basic share " 017
Core FFO™ 73124
Core FFO per basic share” 031
Q22017 dividend per share 027
Annuaiized Q2 2017 dividend per share: 108
Balance Sheet, Capitalization and Trading Statistics
Total consolidated assets 24909731
‘CLNS OP share of consoidated assets 18.942.399
Total consolidated debt™ 10239,832
‘CLNS OP share of consoldated debt™ 8016.958
Shares and OP units outstanding as of May 5, 2017 585,019
Share price as of May 5, 2017 1315
Merket value of common equity & OP units 7.692.993
Liquidation preference of perpetual preferred equity 1,612,390
Insider ownership of shares and OP units 71%

AUM 556 bilion
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Ib. Overview - Summary of Segments @

Consolidated ~ CLNS OP share of

(8 inthousands; as of or for the three months ended March 31, 2017, unless othervise noted) amount consolidated amount

Healthcare Real Estate”

Q12017 net operating income®’ $ 79405 § 56,600

Annualized net operating income 317619 226402
Investmentevel non-recourse financing™’ 3353825 2,395,039

Industrial Real Estate

Q12017 net operating income® 38,197 16440

Annualized net operating income 152,789 65760
Investmentevel non-recourse financing™ 674585 288,004

Hospitality Real Estate

Q12017 EBTDA? 61181 57,666

Annualized EBITDA! 274636 258,906

Investmentevel non-recourse financing”’ 2628432 2455088
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Ib. Overview - Summary of Segments (cont'd) <<>>

Consolidated "GLNS OP share of
($inthousands except as note: as ofor for the three months ended March 31, 2017, uiess olhervise noted) amount consolidated amount
Other Equity and Debt”’
1) Netlease real estate equiy
)1 2017 net operating income® 16376 S 16358
b) Ivestmentevel non-recourse financing” 550447 549798
) Canying value - unconsolated  equiy method investments 6163 6168
2)Other rea estate equity
) Undepreciated camying value o real state assets'” 1720382 744,057
) nvestmentovel non-ecourse financing’ 893,104 01379
) Carrying value - unconsolated  equiy method investments 332929 24917
3) Realestate debt
2) Loans recevabie™ 401713 2875767
b) Investment-level non-recourse financing (CLNS OP share includes $7 million of recourse debt)” 1186715 985017
) Canying value - equity method investments. 31213 135,166
) Canying vale - real estate assefs (REO withn deb portoio) and other” 68907 243
4) Specia stations (see pg. 30 for detais)
) Canying value and market vaue of Colony Stawood Homes positon 360330
5)Real estale PE fund investments
2) Canying vae 400984
6)CRE securites
) Net carying valve: 175,560
investment Management
AUM (8 in milfons) w0705
Q112017 fee revenue and eamings of investments in unconsolcated veniures 60385
Net Assets®
‘Cash and cash equivalents, resticted cash and other assefs 1410291 1456927
‘Accrued and other abiiies and dvidends payable 78812 814858
Netassets B1478 342069
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lla. Financial Results - Consolidated Balance Sheet )

(Sin thousands, except per share data) (Unaudied)
Assets
‘Cash and cash squivalents
Resticted cash
Real estate assets, net
Loans receivable, net
Ivestments in unconsoldated veritres:
‘Securites avalable for sale. atfair valve
‘Goodwil
Deferred leasing costs and intangl assets, net
Assets held for sale
Otter assets
Due from affiates.
Total assets
Liabilties
Deb. net
Accrued and other iabiies.
ntangile iabites, net
Liabiites related 1o assets held for sale
Due toaffiates
Dividends payable:
Total iabilties.

Stocknoders’equiy:
Preferred stock, $0.01 par value per share: $1,612,400 iquidaton preference; 250,000 shares authrized;
64,496 shares issued and outstanding 1604651
‘Common stock. $0.01 par value per share
(Ciass A 949,000 shares authorized; 557,404 shares issued and oustandng 5574
Class B, 1,000 shares authorized: 770 shares issued and outstanding s
Addiional paic-in captel Y
Distrbutions in excess of eamings
Accumulated other comprehensive loss
“Totalstockhoiders’ equiy
Noncontrling interests ininvesiment entes.
Noncontroling interests in Operating Company
“Total equity
‘Totallabilties, redeemable non-controlling interests and equity
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IIb. Financial Results - Noncontrolling Interests’ Share Balance <<>>
Sheet

(S in thousands, except per share data) (Unaudited) As of March 31, 2017
Assets ——
‘Cash and cash equivalets s 116731
Resticed casn 70050
Real etate assets, et smmas
Loans recenati,net 1194502
estments m unconsaidated vertures 275383
Securties aviabl forsa, at far vaue 2
Goosva 15%
Deferr easing costs and nangtie assets et 194,169
Asets ol for sae 231060
Otter sssets w28
Oue from afiates s
Total assets s 5967332
Lisbilties
Deo.net 2188178
Accrued and other liabiities. 161433
iangtie fabities net 71390
Usbites reated o assets el o sde
Due toafvates
Dividends payable
Tota labilties AT
Commiments and contingencies s
Redeemable noncontrolling ntsrests 9472
Equiy

Stocknaiders'equiy:
Preferre stock, S0.01 pa vake per share; 1,612,400 iuidation prference; 250,000 shares authorized: -
64,496 hares sued and autstanding
‘Comman stock. S0.01 pa vabe per share
Class A 940,000 shares auborized: 557 404 sharesissued and uistanding
Ciass B. 1,000 shares auhorzed; 770 shaes ssued and outsianding
Addiional pac-n captal

Distrbutons inexcess of camings

Noncontroling nterests n investment entes 3450385

Total equity 357857
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llc. Financial Results - Consolidated Segment Operating <<>>
Results

Three Months Ended March 31,2017

Other “Amounts not
Equityand Investment  allocated to
($inthousands) (Unaudited) Healthcare _Industrial_Hospitality __ Debt _ Management __segments ___Total
Revenues
Property operating income $ 137431 S 6670 S NS0 S 5707 S =rs — s ampst
nterest income 1231 — — s — 12 ssu
Fes income — = = o 3210 — =m0
Other income 151 3863 a3 3791 6430 79 s
Total revenues 8813 bro%2 175713 17508 595640 871 eor.165
Expenses
Property operating expense 603 g7 18491 20675 = — 263
Interest expense 41092 1242 2200 0819 — g2 126278
Investment, senvicing and commission experise 2820 o1 77 4306 2207 s 11807
Transacton costs 35 = — 3638 — s3657 87340
Depreciation and amortizaion 081 24e% 30041 28218 12483 1188 137420
Provision fo loan loss. — — — 6724 — —
Impaimentloss - - — 8519 — )
Compensation expense 1450 22 1303 3708 2,102 sso78 91818
Administrative expenses s 12 04 3404 3415 17143 25914
Total expenses. TTI01 67121 179215 110011 22287 76234 712169
Other income (loss)
‘Gainon sako of real estate assels = — — 8970 — —  s9m0
Other gain (oss), net 1484 = @) (e (450) 208 25381
Eamings of invesiments in unconsolidaled ventures — = — _ ssw 5155 — _ maow
Income (loss) before income taxes 02 ) @a et 205 (9279) 43330
Income tax beneft (expense) @22) 508 G8) (133 (069 1375 (3709)
Net income (loss) from continuing operations. (0:266) 59 @615 179508 18969 (7.508) 30630
Income (oss) from discontinued operations — = = — — 12560 12560
Netincome (loss) ©260) 510 (@616 179908 15569 (135344) 52190
Net income (ioss) atributable o noncontroling interests:
Redeemable noncontroling interests s —s —s —s —s ems —s e
Investment entes S @ s s s @S 2729 S — s — s 2705
‘Operating Company S GWs @S @) s s 1412 S (10262 S (1089
Net income (loss) attibutable to Colony NorthStar, Inc. ©43%) ©@ w3 sz 78260 (125082) 25597
Preferred stock didends = = = — = 30813 30813
Net income (loss) attributable to common stockholders S (4% S (52) 5 (2993 5 143972 3 18260 3 (1558%) 5 (5216
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Ild. Financial Results - Noncontrolling Interests’ Share <<>>
Segment Operating Results

‘Three Months Ended March 31,2017

Tmounts not
Other Equity  Investment  allocated to
(in thousancs) (Unaudited) Healthcare _industrisl __Hospitalty __and Debt __Management _segments __Total
Revenues
Property cperating ncome S 71 s o8t s 18w S 076 S - s - S 7987
nteestincome 182 9 - 35700 - - 35891
Fee income - - - - 20% - 2036
Other income 2 357) 3 2400 109 - 2176
Total revenues 6575 57 5855 8825 2145 - 19874
Expenses
Property operating expense 6740 8405 s4m 9683 - - 34261
nterest expense 5184 6302 2087 7346 - - 2119
vestment senvicing and commission expense 28 3 161 2213 135 = 282
Transaction costs : x 5 1100 e - 1,109
Dopreciation and amortzation 4808 12478 2405 8780 0 = 28859
Provsion forfoan ks = 2 3289
impainment oss z = = - z 5683
Compensaion expense o) 5 [0} 10 - 2005
Adminstative expenses w a5t £ 214 = 2498
Total expenses o zezea 4405 5% - o155
Other income (loss)
Gainon sale of rea esiate assets = = - ss74 = = 5574
Other gin (oss). net 27 - 2 50 o) - (546)
Earmings of invesiments n unconsoldated ventures = e 5 4974 a2 = 5016
Income (loss) before income taxes. @5 %0 ) 2273 G 5 233
ncome tax beneft (expense) 9 25 121 (1.04) (10) - (657
NNet income (loss) from continuing operations: @9 585 (a41) 27,229 617 - 27,676
Income (loss) from discontinued operations - - - - - - -
Netincome (loss) atributable to noncontrolling interests S (@19) § 55 § (@) s 2i8 5 e s - s oreme
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lle. Financial Results - Segment Reconciliation of Net Income <{>>
to FFO & Core FFO

'GP pro ata hare by segment
s
emounts ot strbgsbieto U
Othor Equity investment  slocatedto Totsl OPpro noncontroling consaldated
(S s (Unaucted) Hesihcare _indusiil__Hosplalty _andDebi  Management _segments _ratashare _interests __ss reported
Netincome (oss) atsutate o commn siockboders s @aw) s @0 s @ew s W s w0 s (15589 5 (52) S - s ezl
Nt mcor ) ks 1 rnceriobeg cormon et
Operstng Company ) w__ om s 1w o gosy - sy
Netincome (los) atrbutabl fo commmon nferests i Operating
Company and common stockholders s 0 e isen v gesim ez - ey
Adjssments tor F70:
‘Aot cste oprecaion an amizaton szm wms omoss 2w - - osost s usss
mpoient wrie-Gous asscted wih Gerecitl e stte - - - 2527 - - 2527 %6 513
(G loss o sl o greca e esite B B - =) B 28 a2 e )
Loss: Nt ncome (oss) atruitle i roncriroig Flerests-Opeaing
Company - - - Goes __oess)
Fro S mas 5 wow 5 % s mean 5 esn 5 (6o® 5 _eion S -3 _ewn
Acditonal ajustmentsfor Core FFO:
‘Gars andosses rom saes of deprcioio ol et wiin e O
Equey and Debt ogment. nt o deprecaton, amotzaton and
mpoientprovously adsted bx FFO™ - o157 - - 157 @ sree
Eautybased compersason 2 £ 10 ES 1 mme we - o
‘Svacht i rot revene and svagh-e ent expense on round
eases. - ) o) - - 2 )
Crange i vabe o contngnt considrston B - - - - Qa0 o = @00
Amorizston ofscaured sbove. a0 bekow ket ease akes (1508) = ©  um - - ) Gos) s
20 ass R ses s
™ s wo @iy @y w0 @y
- 250 = s sz 16 w0
: = : s 1asss 2 ey
@) - 2019 s = naw
£ = 2% 2 175 = oz
- 2057 - B 2067 s st
2 =) - s ER—T)

S Tmem 3 sue 5 Geos 3 imam 3
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llla. Capitalization - Overview and Liquidity )
Conolidaed _ GLNS OP share of
(8 in thousands, except per share data; as of March 31, 2017, unless otherwise noted) amount consolidated amount

Debt (UPB)
$1,000,000 Revolving credt facity
‘Convertblelexchangeable senior notes
‘Corporate aifcraft promissory note
‘Trust Preferred Securties (TuPS")
Investment-evel debt:

Healthcare

Industrial

Hosplaity

‘Other Equity and Debt™

“Total investment-level debt

Total debt.

Perpetual preferred equity, redemption value
‘Total perpetual preferred equity

Common equity as of May 5, 2017

Ciass Aand B common stock and restricted stock units
0P units

Total market value of common equity

Total captalization

Liquidity as of May 5, 2017
Unrestricted cash

Undrawn revolving credit facity
Total potential liquidity

Price

s

1612390
r share Shares / Units

1315 552151 7260779
1315 32868 432214
7692993
s 7322341
B 271872
924000

85872
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llb. Capitalization - Investment-Level Debt Overview <<>>

(8 in thousands; as of or for the three months ended March 31, 2017, unless otherwise noted)
Investment-level debt overview

Consolidated CLNS OP share of consolidated amount
Unpaid principal  Unpaid principal Wid. avg. years
Type balance. balance remaining to maturity Wid. avg. interest rate

Fealthcare Non-recouse  § 33538 $ 2395039 37 48%
Industral Non-recourse 674,585 288004 110 a7%
Hospitaity Non-recourse 2628432 2455088 26 41%
‘Other Equity and Debt

Net lease real estate equity Non-recourse 550447 549798 80 40%

Other real estate equity Non-recourse 893194 391,379 30 33%

Real estate debt” Non-recourse” 1186715 985017 8 33%
Total investment-level debt 928719 S 7.064.325
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lllc. Capitalization - Revolving Credit Facility Overview

(inthousands, except as noted: as of March 31, 2017)
"Revolving credit acility

Maximum principal amount

Amount outstanding

Inital matury.
Fully-extended maturity
Interestrate.

Financial covenants as defined in the Credit Agreement:
Consoldated Tangile Net Worth
Consoldated Fixed Charge Coverage Ratio
‘Consoldated interest Coverage Ratio
Consoldated Leverage Ratio

Meximum 0.65t01.00

Company status: A5 of March 31, 2017, CLNS is meeting all required covenant threshold levels
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Illd. Capitalization - Corporate Securities Overview

T3 thousancs, except per share data; @ of March 31, 2017, uniess olhervise noted)

Convertibleexchangeabe debt
Conversion
price (per
Outstanding shareof  Conversion
Description principal __Final due date _ Interestrate_commonstock) __ratio_ Conversion shares __Redemption date
5.0% Convertble seniornotes 200000 A 15,2023 500%fxed | § 1576 634700 12694 On or after Aprl 22, 20207
3875% Convertie serior notes 402500 January 15,2021 3875% fied 1657 603431 24288 On or afer January 22, 2019"
7.25% Exchangeatie senior notes. 12955 Jue 15,2027  7.25% foed 2195 45558 500 Redeematie
5:375% Exchangeable serior noles 16405 June 15,2033 5:375%fed 1204 830837 1363 _On orafer June 15, 2020°
Total convertible debt S 63180
TuPs
Description Final due date Interest rate
Trustl Warch 30, 203 ML+325%
Trusth une 30, 2035 ML+325%
Trusti January 30,203 3ML+283%
TrustV June 30, 2036 ML+ 280%
TrustV. September 30, 2036 ML+ 270%
Trstvt December 30, 2036 3L+ 290%
Tstvi Aprii 30,2037 ML+ 250%
Tustv July 30, 2037 3ML+270%
Total Trups.
Perpetual preferred stock
Liquidation Shares
Description preference __outstanding Caliable period
‘Series AB.75% cumuiative redecmable perpetual peferred stock S 617 2467 Calable
‘Series B 8.25% cumuiativ redeemable perpetual preferred stock 349973 13999 Calable
‘Series G 8:875% cumulativ redesmable perpefual prefored stock 125000 5000 On or after October 11, 2017
‘Series D 8:5% cumuiative redeemabie perpetual preferred stock 200,000 8,000 O or ater April 10, 2018
‘Series E 8.75% cumuiative redeemable perpetual preferred stock 250,000 10,000 On or after May 15, 2019
‘Series F 8.5% cumuiative redeemable perpetual preferred stock 252000 10080 Calable
‘Series G7.5% cumuiative redeemable perpetual preferred stock 8250 3450 On or after June 19, 2019
‘Series H7.125% cumuitive redeematie perpetual preferred stock 267,500 11,500 On or after Apri 13, 2020
S 161239 64,49

Total preferred stock
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llle. Capitalization - Debt Maturity and Amortization Schedules <<>>

(8inthousands; as of March 31, 2017)

Consolidated debt maturity and amortization schedule

1,000,000 Revoing cred aciy
Convertbielexchangeatie senior notes
Corporate aircraft promissory note
TruPS.
Investmentevel debt:

Heathcare

dustral

Hospialty

Other Equiy and Debt™
Total debt

Pro rata debt maturity and amortization schedule

$1,000,000 Revolving credt facily.

Payments due by period”
Q2:Qa 2017 2018 2015~ 2020 2021 and after Total
s B B B = s - s B

= = = = 631860 631,860

1449 209 213 2204 2800 4065

N e 5 = 260.17 280,117

280871 10074 2286752 61550 764,577 3353825

563 806 78,113 &5 594200 674,585

211682 - 2169000  247.750 - 262843

a415% 36035 145,887 70033 1,586,662 263035

S %125 5 39984 S 463188 S 362452 S 38%042 S 10239832

Payments due by period”

Q2qa 2017 2018 2015~ 2020 2021 and after Total
s B s s s =i =

= B E = 631860 631,860

1489 2029 213 2244 32800 4065

= = = 3 280,117 280117

196,041 7525 1574471 46,005 s70.997 2.395.039

29 £ 33349 a3 253,689 268,004

206,390 - 2000948  247.750 - 2455.088

281,019 142,964 35716 38364 1428131 1926194

S 685148 S 152862 S 3646618 S 30477 S 3197594 S 8016958
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IVa. Healthcare Real Estate - Summary Metrics and Operating <<>>
Results

(Sin thousands; as oforfor the three moniths ended March 31, 2017, unless otherwise noted) CLNS OP share
Consolidated  of consolidated
Net operating income amount™ amount”
Net operating income?
MBS s 13700 $ 9766
‘Senior Housing - Operating 1833 13,088
Triole-Net Lease:
‘Senior Housing 13503 9625
‘Skiled Nursing Faciltes. 28451 20280
Hosptals 5418 3862
Total net operating income. S 7405 3 56,601
Aanuslized net operating income S a6 s 226404
Total number TTMLease  WARemaining
Portiolio overview of buildings __Capacity __%Occupied ___Coverage Lease Term
MoB's 13 20 milion sq L 851% NA 51
Senior Housing - Operating 109 643units 8.8% NA NA
Triole-Net Lease:
Senior Housing 82  4065units 857% 150 15
‘Skiled Nursing Faciltes 107 12798 bess 842% 14x 76
Hospitals 14 817 beds 609% 37x 120
TotalW.Aheakthcare w5 wB6% 7x 85
‘Same store financialloperating results related to the segment
% Occupied™ TTM Lease Coverage™® Nol
Q12017 __Qa20i6 12312016 _ 8302016 Q12017 Q42016 % Change.
moB's 8% 858% wa Wa § 158 S 486 2%
Senior Housing - Operating 8%  881% na a 18333 18.291 02%
Triole-Net Lease:
Senior Housing 7%  866% 150 160 13503 14034 38%
‘Skiled Nursing Facilties sa2%  sa2% 14x 1ax 8451 2,162 10%
Hospitals 0% 628% 37x 33¢ 5418 5125 57%

Total/W.A healthcare 835% __ Bas% 1.7x 17X S 792968 S 80418 EV
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IVb. Healthcare Real Estate - Portfolio Overview

(As of or for the three months ended March 31, 2017, unless othenvise noted)

Triple-Net Lease Coverage " % of Total Portfolio December 31, 2016 TTM NOI
Siilled Nursing
Facilties & WARemaining

December 31,2016 TTM Lease Coverage #ofLeases __Senior Housing __Hospitals __%TotalNOI__Lease Term
Less than 0.99x 3 2% 6% 8% Syrs.
1.00x - 1.09x 2 1% 2% 3% yrs
1.10x-1.19x 2z 0% 6% 6% 9yrs.
120x-129¢ 2 2 % 5% 8y
130c- 130 1 o% % % 120
1.40x- 149 2 o% % % 10y
1.50xand greater 6 8% 1% 19% 10yrs

Total /WA T8 5 37 £ oys
Revenue Mix®
MOB's %
Senior Housing - Operating 1%
Triple-Net Lease:
Serior Housing o4% o% 3%
‘Skilled Nursing Facilities. 21% 20% 58%
Hospials 2% 7% s1%

wA £ Ti% A
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IVb. Healthcare Real Estate - Portfolio Overview (cont'd) <<>>

(8 inthousands; s of orfor the three months ended March 31, 2017, unless otherwise noted)
Top 10 Geographic Locations by NOI

Number of
buildings Noi
Tos £ 8777
w 3 8384
Florida 2z 722
indiana 55 7186
Oregon 31 5016
Calfomia 8 4839
Toas 2 450
onio 35 4826
Pennsyvania 1 4705
Georgia 2 4657
Total 313 5 a6
Top 10 Operators Tenants by NOI
Property Type/Primary  Number of TTMLease WARemaining
Segment buildings Not %Occupied __Coverage __Lease Term
Senior Liestye St Fousing / RDEA 25 153 85% wa a
Caring Homes (UK )" Sr. Housing / NNN 3 7353 204% 18¢ 1ays
Ma-Allantc Healthcare SNF/NNN 1 a7 200% 13 2y
Welington Healthcare SNF /NN 11 4354 90.1% 11x 1oys
Fronter S Housing / RDEANNN 2 3962 8.0% wa na
Miler SNF/NNN 2 3776 727% 21x oyrs
Symphony / NuCare: SNF/NNN 9 3425 766% 08¢ 5y
Consuiate SNF/NNN 10 2846 942% 14x 1y
Opis SNF/NNN 1 2741 203% 130 Ty
Grace SNF/NNN s 2555 87% 09x ays

Total 234 s 51,007
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Va. Industrial Real Estate - Summary Metrics and Operating

Results

<&

($inthousands; as ofor for the three months ended March 31, 2017, unless othervise noted)

Net operating income
Net operating income'”
Annualized net operating income

Portlolio Overview
‘Total number of buiings
Rentable square feet

% leased at end of period
Average remaining lease term

‘Same store financialloperating results related to the segment

Same store number of buidings.
% leased at end of period
Revenues

NOI

CLNS OP share of
Consolidated consolidated
amount amount

s 38197 S 16440

s 152789 § 65760

353

39,029
9%59%

4years

Q12017 Q42016 % Change

£ 34 00%

958% 958% 01%

51501 § 49743 35%

36471 $ 35383 0%
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Vb. Industrial Real Estate - Portfolio Overview )

(8 in thousands; as of o for the three months ended March 31, 2017, unless otherwise noted)

Numberof  Rentable square % leased at end
Top 10 Geographic Locations by NOI buildings __feet (in thousands) NoI of period
Alanta 3 8105 § 7616 %4%
Dalas 0 7191 7003 %82%
Chicago 3 agm 3534 8%
New Jersey, South / Phiiadeiphia 0 3328 3.108 238%
Ortando 18 3032 2924 97.0%
Minneapolis 18 2814 2883 956%
Phoenix 18 1705 1964 976%
Houston 21 1713 1642 07%
Kansas City 9 1664 1423 79%
Satt Lake City 16 1269 1.369 %98%
Total/ WA 316 X 33556 %.2%

Top 10 Tenant Base by Industry
Total Leased Square

Industry Feet (in thousands) ___%of total
Warehousing & Transportation 4217 380%
Manufacturing 6340 169%
Wholesale Trade. 4486 120%
Professional, Scientiic, and Technical Senvices 3979 106%
Health & Science 27% 75%
Construction & Contractors 2512 67%
Retail Trade 1261 34%
Entertainment & Recreation 1058 28%
Media & Information 65 18%
Public Administration & Government 13 03%

Total 37.427 100.0%
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Vla. Hospitality Real Estate - Summary Metrics and Operating <<>>
Results

(Sin thousands; as of or forthe three months ended March 31, 2017, unless othervise noted) CLNS O share
Consolidated  of consolidated
EBITDA amount" amount”
EBITDA™:
Select Service s 29 s 32253
Extended Stay 24,146 275
Full Service. 2816 2654
Total EBITDA S euei 3 57,666
Annualized EBITDA™ S 27408 5 256906
Portfolio overview by type
Number Number Avg.qu.%  Avg.daily Q12017
ofhotels ofrooms _occupancy rate (ADR) _RevPAR __ EBITDA™® __EBITDAmargin
Seect Seice 7 T 1B1m 6% s 123 s & 5 %210 20%
Extended Stay & 734% 10 % 2146 350%
FullService. 4 67.3% 167 112 2816 180%
Total /WA 67 2001 97% s 128 5 8 s 61181 21%
‘Same store financialloperating results related to the segment by brand
Avg. gir. % occupancy _Avg. daily rate (ADR) RevPAR Q12017 EBITDA™
Brand Q12017__ Q12016 Q12017 Q12016 Q12017 ___Q12016 Q12017 Q12016 %0
Nerotl. 8% 693% 5 19 S 128 § WS 89 5 4829 § 064 5%
Hiton 728%  709% 23 120 £ 8 9679 8863 92%
Other 5% 725% 29 131 = s 3213 3798 138%
Total /WA 697% __ 697% S 128 5 127 § 89 S 89 5 6L181 5 63305 34%
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VIb. Hospitality Real Estate - Portfolio Overview <<>>

(8 i thousands; as of March 31, 2017, unless othervise noted)

Numberof  Numberof  Numberof
Numberof  Numberof  rooms-select rooms-extended  rooms-full
Top 10 Geographic Locations by EBITDA rooms service stay service EmDA
California 2254 1243 1011 - B 11575
Florda 2000 118 29 583 11623
Texas. 3230 1952 1278 B 6645
New Jersey 1884 718 942 3208
New York 1010 710 300 1522
North Carolina %81 831 150 2773
‘Washington 64 160 504 282
Virginia. 1473 1210 263 2461
Mchigan a9 01 208 2295
Georga 74 691 20 2684
Total/ WA 15,339 9,305 5227 47,606
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Vlla. Other Equity and Debt - Net Lease and Other Real Estate <<>>
Equit

(8 thousands; as of March 31, 2017, unless otherwise noted)

Consolidated  CLNS OP share of

Net Lease Real Estate Equity amount___consolidated amount
Rentable
Numberof  square feet %leasedat  Weighted average
buildings __ (thousands) Not Not end of period _remaining lease term
US
Offce 8 1716 $ 6004 s 6076 94.7% 43
Retail 10 468 1205 1208 100.0% 68
Industrial 3 1.140 587 s87 100.0% 123
Education 1 2 382 82 100.0% 102
Europe:
Offce 2 1478 5153 5.153 100.0% 128
Education 2 204 2954 2954 100.0% 178
Total / weighted average 7 518 S 6376 S 16358 %83% 3
Consolidated  CLNS OP share of
Other Real Estate Equity amount___consolidated amount
Rentable

Numberof squarefest Undepreciated  Undepreciated  %leasedat  Weighted average
buildings __(thousands) _carrying value __camying value ___end of period _remaining lease term

Ofice 4 1480 § 262337 $ 228034 785% 35
Mutifamily 1 NA 59752 53822 %67% NA
Hotel 5 NA 29801 9805 59.4% NA
Europe:
Industrial 38 27%5 151,633 68832 1000% 70
Ofice 37 o73 141,668 65464 730% 101
Mied / Retail 74 8620 1,083991 318101 709% 74
Total/ weighted average. 369 13867 5 1729382 S 744,057 T7.T% 71

Unconsolidated joint ventures (Net Lease & Other RE Equity) 339,097 291,085
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VIIb. Other Equity and Debt - Real Estate Debt <<>>

(8 inthousands; as of or for the three months ended March 31, 2017, unless otherwise noted)

Portiolio Overview
Consolidated CLNS OP share of
amount consolidated amount

Non-PClloans

Loans receivables held for investment, net s 3211168 s 2386913

Loans receivables heldfor sale, net 93270 93270
Non-recourse investment level financing (UPB) 970714 912574

Camying value - equity method investments 308,787 131818

PClians

Loans receivables held for investment, net 674275 395584
Non-recourse investment-fevel financing (UPB) 63,807 2200

Camying value - equity method investments 3349 3349

Other

Carying valve - real estate assefs (REO) 63907 23430
‘Warehouse facilty (UPB) 27,860 27860
Subscription ine (UPB) 1243 2384

Total Portiolio

Loans recevables held for investment, net 3951443 2782497

Loans receivables held for sale, net 93270 93270

Camying value - equity method investments 31213 135,166

Carying valve - real estate assels (REO) 68.907 23430
Non-recourse investment level financing (UPB) 1034521 934774
Warehouse faciity (UPB) 27,860 27,860
Subscription Line (UPB) 124334 22384

‘Total debt (UPB) 1186715 985,017
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VIIb. Other Equity and Debt - Real Estate Debt (cont'd) <<>>

(8 thousands: as of or for the three months ended March 31, 2017, unless otherwise noted)

Loans receivable held for investment by loan type "

Non-PCl loans
Fixedrate
First morigage loans.
Securtzed mortgage loans
Second morigage loans / B-notes.
Nezzanine loans
Corporate
Total fixed rate non-PCl loans

Variabie rate
First mortgage loans.
‘Securiized morigage loans
‘Second mortgage loans / B-notes:
Mezzanine loans
“Total variable rate non-PClloans.
Total non-PCiloans
Alowance for loan losses
‘Total non-PCl loans, net of allowance for loan losses

PClloans
First morigage loans.
‘Securiized mortgage loans.
Mezzanine loans.
Total PClioans
Alowance for loan losses
‘Total PCI loans, net of allowance for loan losses.

Total loans receivable, net of allowance for loan losses

Consoldated
amount LIS OP share of consoidated amount
Netcaming Netcamyng  Welghtedaverage  Welghted average
amount amount Yol matury in years
s om0 s ames sax 22
65,581 a5t so% En
2267 153897 108% 45
31975 158452 3% 24
0155 155 za% 100
TS5 S54257 To% 0
0722 21408 s0% )
706,869 eossr2 o3% a1
146,855 125728 o5% 53
708 192568 % 0s
2218 Tasee To% 23
20608 2309903
a5 2oo)
AT —
30807
5739
3671
70217
. esy . ussiy
orazrs
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VIIb. Other Equity and Debt - Real Estate Debt (cont'd) <<>>

(8in thousands; as ofor fo the three months ended March 31, 2017, uniess othervise noted)
Loans receivable held for investment by collateral type "

Consolidated
amount CLNS OP share of consolidated amount
Netcamying  Nelcamjing  Weightedaverage  Weighted average
amount amount yold maturity in years
Non-PCi Loans
Hosplaiy s %9144 S 618443 o7% 25
Offce 713010 570335 60% 11
Retai 53277 419505 5% 13
Mittamiy 490381 452638 62% 78
Otter 237814 1478617 8% o8
Lang 169.528 84764 1% 16
Residential 60548 30274 133% [
Corporate 54058 54058 16% 11
Industrial 407 5219 136% 09
Total non-PCl loans, net of allowance for loan losses EEAT) 2386913 78% 30
PCiLoans
Retai 145031 a1
Mttamily 133,006 48858
Ofice 121291 %2606
Hospiakty 0513 606%
idustal 732 41613
Other 48505 7313
Land 41426 0518
Resiental 2683 8847
Heaitncare £ 8
Total PCi loans, net o allowance for oan losses Tazs ]

Total loans receivable, net of allowance for loan losses S 3esiaas s arezaer
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Vllc. Other Equity and Debt - Special Situations <<>>

CLNS OP share of
Consolidated ~ consolidated
(8in thousands, except as noted: as of March 31, 2017, unless otherwise noted) ‘amount ‘amount amount
Colony Starwood Homes (NYSE: SFR)
‘CLNS OP interest in SFR as of May 5, 2017 63% 63%
‘SFR shares beneficilly owned by OP and common stockhokders 7.5 milion 7.5 milion
‘SFR share price as of May 5, 2017 s BT S 387
Total market value of shares 255243 255243
Colony American Finance ("CAF")
Carrying valve 55285 55285
CLNS OP interestin CAF as of May 5, 2017 174% 17.4%
Albertsons
Camying valve 99,604 49,802
845 milion

Number of post-IPO shares in Albertsons pursuant to preliminary prospectus dated October 2, 2015
‘CLNS OP % ownership interest in post-PO AB Acquisition LLC based on preliminary prospectus dated October 2, 2015 217%
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VIld. Other Equity and Debt - Real Estate PE Fund Interests <<>>

(Sin thousands; as of o for the three monihs ended March 31, 2017, unless othervise noted)

Operating Results

Q12017 income” s 12331

Retum of capital 15785
Total distiutions 28116

Contrbutions
Net

Carying valve X

Weighted average remaining term s of March 31, 2017 1y

Portlolio Overview

Number of funds. 102

Number of general parners™ 6

Underlying assets, at cost s 22554700

Implied loverage” 4%

Expected remaining fuure capital contributions'™ s 3728

Investment by Types ™ Investment by Geography “**

Tye % Location %
Ofice % West 0%
Land 16% Northeast 19%
Muitfamily 13% Primariy Various US. 6%
Cash 12% Cash 12%
Lodging 2% Southeast %
Other 8% Mdwest 8%
Retai 7% Mic-Atantic 7%
ResidentialCondo. 5% ssia 5%
Debt 3% Europe %

Financial Services 3%
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Vlle. Other Equity and Debt - CRE Securities <<>>

(8 in thousands; as of March 31, 2017)

Portfolio Overview

Owned Bonds and Equity of Deconsolidated CDO's Principal amount Carrying Value
s 6702 S

Total owned deconsoidated CDO bonds 7,560
Total owned deconsolidated CDO equity 16872
Consolidated CDO's Principal amount Carrying Value
Total consoldated CDO nvestments 715248 287287
Total consolidated non-recourse CDO financing 336,119 237,855
Net book value - consolidated CDOs 379.124 49432
cmes Principal amount Carrying Value
ol amount - ng Velue o

Income
Q1 2017 aggregate income'” 15975
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Vllla. Investment Management - Summary Metrics <<>>

(Sinthousands, except as noted: as of March 31, 2017)

Ovoneew Q12017 Fee Revenue
Segment - CLNS OP Share
nstiutonal funds s 4,787
Retai companies” 24,506
NorthStar Reaty Europe (NYSE:NRE) " 350
Townsend” 11.785
Pro rata corporate investments (eamings of investments in unconsoidated ventures )"
Totalfee revenue
(Less): Pre-merger fee revenue
Total Q1 2017 reported fee revenue and earnings of investments in unconsolidated ventures
Operating Results
Revenues
“Totalfee revenue and eamings of investments in unconsoldated ventures. s 55772
‘Other income and commission income 68%
Expenses
Investment, senvicing and commission expenses 2112
Depreciation and amortization 12,143
Compensation expense 2272
Adminitrative expenses
Total expenses
Other loss, net
Income tax expense
Net income atiributable to common interests in OP and common stockholders 19372
Equiy-based compensation expense 1820
Unrealized farvalue gains or losses and foreign currency remeasurements. @14)
Amortization and impaiment of frte-ived intangiies reated 1o investment management contracts and customer relaonships 12019
Non-real estate depreciation and amortzation 12%
Amortization of deferred financing costs and deb premiums and discounts (@)
Deferred tax effect on certain of the foregoing adjustments. 2637)

Core FFO s 31,430
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VIlIb. Investment Management — Assets Under Management <<>>

(8 inmillons, except as noted; as of March 31, 2017 unless othervise noted)

AUM CLNS OP
Segment Products Description Share
26 years of instiutional investment management experience.
 Sponsorship of private equity funds and veficles earming
asset management fees and performance fees

 Credit (38 btion)
 Core plus / value-added ($1.8 bilon)

Institutional Funds ® Opportunistic ($1.9 bilion) ‘« More than 300 investor reiationships s 10201
:wmﬂ(“‘m)613 )  $10 billion of private equity capital raised since the beginning
2 ‘of 2008; $25 billion of private equity capital raised since inception
o NorthStar Income | ($1.6 biion) o Wholy-owned broker-deal subsidiary engaged as dealer-
@ NorthStar Healthcare ($3.6 billion) ‘manager for all retail product offerings
‘® NorthStar income Il ($1.8 billion) @ Over $4 billion of capital raised to date with over $5 billion
el Companies NorthStar/RXR NY Metro Real Estate of current effective products. T8
NorthStar Real Estate Capital Income Fund ‘® Manage public non-traded vehicles eaming asset.
o NorthStar/Townsend Institutional Real Estate Fund management, performance, acquisiion and disposition fees
« Nonage NYSE dsed e
PublcCompany « NorthSia Rty Eutgo Carp. e e e A 1975

84% investmentin The Townsend Group.

P = Manage custom portfoios and fund-of-funds primary invested
Sograpsiad bisnieles i direct real estate funds

Townsend + Cominged unds i risisrhoeraders N s 14507
Adiacey Stadcas  Fees comprised of recuring investment management
fees, recurting advisory fees, and performance fees
 CLNS recogrizes at-share camings from underlying pro rata

corporate investments
. © 27% investment in RXR Realy, a real estate owner, developer

and investment management company with over $12 bilion
Corporate s 7.004
Investments

» 43% investment in American Healthcare Ivestors, a healthcare
investment management fim and sponsor of non-iraded vehicles.
with $2.5 bilion of AUM.

Total s 40705
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Vlllc. Investment Management - Retail Companies )

(8 thousands, except as noted: as of March 31, 2017, unless otherwise noted)

NorthStar Northstar NorthStar NorthStariRXR Northtar Real Estate
Income Healthcare income I NY Metro Real Estate” _ _ Capital lncome Fund Total
= Completed Completed Completed
CoplaiRacio cebe July 2013 January2016  November 2016 s L
Healthcare Equity NY Metro Area CRE
Primary Strategy CRE Dett pey CRE Dett e CRE Dett
Offering Size: $1.2 biion™ 241 billon™ $1.65 billon™ 520 bikon™ $32 bilion’™ $10.15 bilon
Capital Raised
During Q1 2017 s 934 s 18701 S 8715 S 5200 - s 39970
Year-to-date through 5-5-17 15,186 2795 14,580 8507 2200 68420
Incepton 0 5517 1262555 1,897,207 1154041 21916 2200 433009
Investments™
During Q12617 33450 118.865 150,184 - - 302499
A5 of 331-17 1603010 3414511 1.839.058 11,00 - 6,867,609
Cashas of 33117 147,504 160399 61083 10200 1435 38071
Fees eamed during Q1 2017
Asset management fees. 4695 8267 5284 15 5 18267
Acquisition fees 120 3188 1446 - - 4754
Dispositon fees 78 - 709 - - 1,485

Total fees s 5591 S 114% S ZE ] 5s 24506





image77.png
<&

APPENDICES





image78.png
IXa. Appendices - Definitions )

‘Assets Under Mansgement CAUM)
Refers 1 asts whicn ho Company and s afiales provdes investment management senices. incuing assets for which e Campany may or may no charge management fees andor peromance
‘atocatons. AUM is generaly based on fepoied ross undeprecated camyig value of managed esments s eporad by each underyiog vehicle i Norch 31, 2017, whie retai comparies and NowStar
Rty Europe ar prsented a5 of May 5 2017 AUM e ncudes a) Gncalled captal commiments and b) b Gorpcrate eestmants i afiates wih 3556l and esiment management rcbons, eckudes
D Campany's oot shar assets ofcach affiato 35 presented and Cakclated by he flote. Afiatos ciuds RXR Reaty LLC. Stostave, LLC. Amercan Heatheao Investors and Hamburg Trist The
Corspanys Caaiatons of AUM may e materay rom e calcsatons of oiber 2sset manager. and 35 3 rESU. P meaSLre may ol bo Comparate 1o Sriar messres pserted by s 356t
managers.

O Net Operating income. NOI for healicare an indusial segments represents ffal propery and relaied inoome less ropery operaing expenses, adusied fo he efecs f () siaight-ine reial income
‘sments: () amorizaton of 3cquced above. and beow ket ease Scusiments 1 enl inceme: nd () thr foms uh 25 dsments o tha Camparys share of NOI o unconsoldaled vers.
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IXb. Appendices - Reconciliation of Net Income (Loss) to
NOI/EBITDA

<&

(Sin thousands; for the three months ended March 31, 2017)

Other Equity and

Debt—Net Lease
NOIand EBITDA Determined as Follows Healthcare Industrial Hospitality Properties
Total revenues s 138813 § 57042 § 175713 § 20,001
‘Straight-ine rent revenue and amortization of above- and below-market lease intangibles (6.999) (1.663) (14) (482)
Property operating expenses” (60.686) (16.497) (118.491) (B143)
Transacton, imvestment and senvicing costs = (101) S —
Compensaton expenss” _ (83 _ -
NOI or EBTDA B 71128 S 38198 § S 16.376

Reconciliation of Net income (Loss) from Continuing Operations to NOVEBITDA

Healthcare Industrial Hospitality
Netincome (koss) fom continuing operations s =0 5 S @615)
Adjustments:
‘Straight-ine rent revenue and amortization of above- and below-market lease intangibles (699) (1.663) (14)
Interest expense 41,002 12426 27,249
Transacton, investment and servicing costs 2123 — 1737
Depreciation and amortization 40881 24639 20041
‘Compensation and administrative expense 2519 2875 1697
Other (gain)loss, net (1.464) — 76
Income tax (benei) expense 2202 (%) 38
NOlor EBITDA s 71128 § EXE 57,208
NOI or EBITDA - January 1. 2017 to January 10, 2017 8277 — 3973

Full Q12017 NOl or EBTDA s 79405 3 EXC

61,181





image80.png
IXb. Appendices - Reconciliation of Net Income (Loss) to <<>>
NOI/EBITDA (cont'd)

(Sin thousands; for the three months ended March 31, 2017)
"Reconciliation of Net Income from Continuing Operations of Other Equity and Debt Segment to NOI of Net Lease Real Estate Equity

Other Equity and
Debt

Netincome from continuing operations s 75906
Adustments:
Property operating income of ther real estate equity (@7.073)
Staight-ine rent revenue and amortization of above- and below-market lease
intangbes for net lease real estate equty (82)
Interestincome (a14.181)
Fee and other income. (3831
Property operating expense of othe real estate equiy. 1752
Interest expense 20819
Transacton, investment and senvicing costs 7944
Depreciation and amortization 28218
Provision forloan loss. 6724
Impaimentloss 8519
‘Compensation and admiistrative expense: 7112
‘Gain on sak of real estate assets (®970)
Ofher loss, net 1641
Eamings of investments in unconsoldated ventures. (108.837)
Income tax expense: 1333

NOI of net lease real estate equity s
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