




 

 

Dear Fellow Shareholders, 

Before highlighting the progress we made in 2023 against our annual objectives, it is worth reflecting on the successful 
completion of a remarkable multi-year transformation at DigitalBridge.  Despite the various challenges we faced over the 
last 4 years, we took a diversified REIT across five real estate verticals and refocused the business exclusively on the 
fast-growing digital infrastructure ecosystem.  An arena where my team has been successfully investing and operating in 
the sector for over 30 years.  Along this $80B transformation journey, we harvested significant value for DBRG 
shareholders through the sale of legacy assets while continuing to grow into the leading global digital infrastructure 
asset management platform. 

Sometimes we made progress quicker than expected. Other times advance moved more slowly. But we remained 
persistent and focused.  Those two qualities, persistence and focus, have become the DNA of our firm, which links to our 
heritage as business builders and operators.  This is what defines and diRerentiates DigitalBridge today.  In 2023, these 
qualities drove us to deliver on ‘the 3 things that matter’ which I laid out in last year’s letter: fundraising, simplification, 
and performance at the portfolio company level.   

Execution on Our 2023 Objectives 

On fundraising, new capital formation is the fuel that allows us to meet the growing global demand for compute and 
connectivity, as well as representing a significant KPI for our new simplified business profile.  Consequently, I am 
pleased to report that DigitalBridge raised over $7 billion in new fee earning equity under management (FEEUM) (and $10 
billion of equity overall) since January of last year. This was led by strong initial commitments to our latest flagship 
strategy and was supplemented by the successful closing of our first credit fund, which achieved over $1 billion in 
cumulative capital commitments. This organic capital formation, coupled with the successful integration of the 
InfraBridge acquisition, helped drive a remarkable increase in FEEUM of over $10 billion, up 47% over the prior year, 
reaching $33 billion in 2023.  This achievement is particularly notable given the broader infrastructure fundraising sector 
experienced a downturn in excess of 50%.  This is testament to the strength of our team, to the power of digital 
infrastructure as an asset class, and to the appetite of global institutional investors to grow their exposure to 
DigitalBridge. 
 
That fundraising drove exceptional financial outcomes. GAAP net income attributable to common stockholders rose to 
$128 million in 2023, a significant turnaround from the previous year's net loss. Even more importantly, two financial 
metrics that drive our growing and predictable business model, Fee Revenue and Fee-Related Earnings increased by 53% 
and 93% respectively, with profit margins expanding as our business continues to scale. 

We also achieved our key simplification objectives, notably through the deconsolidation of our operating segment, which 
resulted in a streamlined business structure and a substantial reduction in consolidated debt. These eRorts not only 
simplified our balance sheet, but also our financial reporting, thereby aligning DigitalBridge more closely with industry 
peers.  The deconsolidation process harvested significant profits for DBRG shareholders and further advanced our 
financial profile as a simple, profitable, fast-growing alternative asset manager.  Jacky Wu, our outgoing CFO, was a key 
partner in this process and I want to recognize and thank him for the tremendous role he played in executing our 
successful transformation. Jacky is a leader, role model, and friend to all of us at DigitalBridge. 

With respect to our third objective, our portfolio companies continued to thrive, with sustained positive performance 
across all verticals. Growing enterprise and consumer demand for compute and connectivity have underpinned durable 
growth at the portfolio company level. Burgeoning demand from generative AI is emerging as a significant growth driver, 
particularly across the six data center platforms we operate on a global basis.   
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Looking Forward 

With our transformation complete, our focus shifts squarely towards scaling the DBRG platform. This is our new mission 
where we get to ‘play oRense’, coupling AI-powered secular tailwinds with our simplified, high-growth business model.  
We are positioned to meet the accelerating global demand for digital infrastructure in 2024 and beyond with three new 
objectives that form the core of the DBRG flywheel:  

• Fundraising remains a top priority.  To meet the need for AI-led investment in digital infrastructure we are 
targeting at least $7 billion in fresh capital across our multi-strategy platform.  This will be anchored by capital 
formation around our third flagship strategy and amplified by the growing contribution from new strategies, like 
credit and the steady cadence of co-invest capital we form to support the growth of our existing platforms.   

• Our second priority in 2024 centers on investing in our portfolio companies, where our budgets call for over $15 
billion of mission-critical, success-based capex that is being deployed at increasingly attractive development 
yields.  It is no surprise that quantum is almost double last year’s total as the first phase of the AI-driven data 
center demand, which accounts for $11 billion of the total, started to drive bookings in 2023.   

• Our third objective is all about scaling DBRG at the corporate level. That starts with harnessing investments we 
have made in technology and human capital with the goal of driving corporate operating leverage, improving 
earnings, launching new investment products and higher cash flows.  Ultimately, we look to redeploy that 
capital into the highest return opportunities for DBRG shareholders as we build a ‘serial compounder’ of value 
levered to growth in the digital economy. 

Last year, I talked about the new opportunities emerging around the proliferation of AI.  Those early ripples turned into a 
tsunami, driving a record setting year for data center leasing in 2023 that shows no sign of abating.  Data centers are 
increasingly transforming into AI factories, driven by growing demand from major cloud providers, specialty cloud 
players, and large enterprises to meet the surging need for AI training and inference.  DigitalBridge is at the forefront of 
this evolution with a pipeline of over five gigawatts of new data center leasing across a global network of 190+ data 
centers serving 80+ markets. 

Our deep expertise across the ecosystem in securing and building large scale compute and connectivity for the world’s 
leading technology and telco companies positions us to lead in AI’s Cloud Trained/Edge Delivered future. It’s a future 
increasingly defined by the ability to secure and deliver the power suRicient to meet rising demand.  This is a topic you 
will hear more from us about in 2024 and beyond, helping our customers solve the ‘power problem’, particularly as green 
electrons connect to the grid.  Stay tuned.    

Ten years after Ben and I first started Digital Bridge Holdings, it feels like we are just getting started.  The enthusiasm I 
have for the opportunities ahead only grows as our firm reaches a global scale just as a new technology wave takes 
shape.  As always, I remain confident that our persistence and focus will serve us well as we embark on our next mission: 
Scaling the DBRG Platform globally as the thought and investment leader in the sector. 

Thank you for your continued support and trust in DigitalBridge. 

 

Sincerely, 

 
Marc Ganzi 

CEO, DigitalBridge 
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